
GENOA CHARTER TOWNSHIP 
PLANNING COMMISSION 

PUBLIC HEARING 
JUNE 8, 2015 

6:30 P.M. 
AGENDA 

 
CALL TO ORDER: 
 
PLEDGE OF ALLEGIANCE: 
 
APPROVAL OF AGENDA: 
 
CALL TO THE PUBLIC:   
(Note: The Board reserves the right to not begin new business after 10:00 p.m.) 
 
 
OPEN PUBLIC HEARING #1… Review of a special use, sketch plan, and 
environmental impact assessment for a proposed K-12 Livingston Christian School to 
be located within the Brighton Church of the Nazarene, located at 7669 Brighton Road, 
Brighton, Michigan, parcel # 4711-25-400-058. The request is petitioned by Brighton 
Nazarene Church. 
 
Planning Commission recommendation of petition 

A. Recommendation of Special Use 
B. Recommendation of Environmental Impact Assessment (03-16-15) 
C. Recommendation of Sketch Plan (05-14-14) 

 
 
OPEN PUBLIC HEARING #2… Review of a sketch plan application for an amendment 
to the approved building elevations for Brighton Church of the Nazarene, located at 
7669 Brighton Road, Brighton, Michigan, parcel # 4711-25-400-058. The request is 
petitioned by Brighton Nazarene Church. 
 
Planning Commission disposition of petition 

A. Disposition of Amended Site Plan Building Elevations (received on 05-29-15) 
 
 
OPEN PUBLIC HEARING #3…Review of the Genoa Charter Township Capital 
Improvement Plan.  
 
Planning Commission disposition of petition 

A. Disposition of Capital Improvement Plan  
 
Administrative Business: 

 Staff report   
 Approval of May 11, 2015 Planning Commission meeting minutes 
 Member discussion 
 Adjournment 
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June 2, 2015 

 

 

Planning Commission 

Genoa Township 

2911 Dorr Road 

Brighton, Michigan 48116 

 

Dear Commissioners: 

 

As requested, we have reviewed the revised submittal requesting inclusion of the Livingston Christian 

Day School within the existing Brighton Nazarene Church facility at 7669 Brighton Road.   

 

Specifically, the applicant proposes to incorporate a private school with 26 employees and 200 students to 

the existing church building(s).  The school would operate from 8AM to 3PM Monday through Friday, 

although the submittal also notes the potential for other activities outside of these hours. 

 

We have reviewed the proposal in accordance with the applicable provisions of the Genoa Township 

Zoning Ordinance and provide the following comments for your consideration. 

 

A. Summary 

 

1. There are outstanding issues from the 2013 project approval that must be addressed.  This includes 

implementation of the approved landscape plan and discontinuation of the drivers training operation. 

2. From a planning and zoning perspective, the special land use standards are generally met; however, 

we are concerned about on-site vehicular and pedestrian circulation during drop-off and pick-up times 

for the school.  Additionally, the church will be responsible for maintaining the schedule of events 

such that peak school and church activities do not occur at the same time. 

3. Any issues raised by the Township Engineer or Fire Department must be addressed. 

4. The project does not include any exterior changes to the plans approved in 2013; however, the 

elevation for a portion of the building addition does not match the approved plans. 

5. New signage is not proposed at this time.  Approval and a permit will be required if new signage is 

proposed at a later date. 

6. We defer to the Township Engineer for comment on the traffic study; however, the submittal raises 

concerns in terms of on-site circulation and congestion. 

7. The applicant needs to submit written documentation of their arrangement with the neighborhood 

association regarding responsibilities for the proposed “park” area. 

Attention: Kelly Van Marter, AICP 

Assistant Township Manager and Planning Director 

Subject: Brighton Nazarene Church – Special Land Use and Sketch Plan Review #3 

Location: 7669 Brighton Road –  northwest corner of Brighton and Aljoann Roads 

Zoning: SR Suburban Residential 
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Aerial view of site and surroundings (looking west) 

 

B. Proposal/Process 

 

The applicant requests special land use and sketch plan review/approval for the inclusion of a private 

school within the existing Brighton Nazarene Church facility.  The submittal notes that the school will 

house 26 employees and 200 students. 

 

Table 3.03 of the Township Zoning Ordinance lists churches as special land uses in the SR District, with 

private schools allowed as accessory to a church per Section 3.03.02(l).  In accordance with Section 

19.06, the proposal is viewed as a major amendment to an existing special land use.  Therefore, a new 

application for special land use approval is required in addition to the need for sketch plan 

review/approval. 

 

In 2013, the Township granted special land use and site plan approval for an addition to the church 

facility.  Subsequent to approval, the applicant modified the request such that the addition would be 

handled in two phases.  Accordingly, only a portion of what was originally approved has been built. 

 

Furthermore, during the 2013 project review process, several concerns were raised by residents of the 

adjacent neighborhood.  The primary issues were tied to use of the parking lot for drivers 

training/education and the quality/quantity of landscaping intended to buffer the church site from the 

residential neighborhood. 

 

At that time it was suggested to the applicant that the drivers training program was not a permitted use in 

the SR District and that its operation should cease.  However, based on recent meetings, it is our 

understanding that this use has continued.   

 

We remain of the opinion that this is not a permissible use for this site and the applicant should 

discontinue its operation or the Township may wish to take enforcement action. 

 

 

Subject site 
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Furthermore, additional landscape islands in the parking lot and additional/replacement plantings in the 

east buffer zone were required.  The current submittal indicates that these items have “progressed” and 

that it “is estimated that it will be 90% complete by the June 8, 2015 meeting.” 

 

The current submittal also incorporates a 6-foot screen fence along the east side of the property to 

increase screening between the site and adjacent neighborhood. 

 

C. Special Land Use Review 

 

Section 19.03 of the Zoning Ordinance identifies the review criteria for Special Land Use applications as 

follows: 

 

1. Master Plan.  The Master Plan and Future Land Use Map identify the site and adjacent properties to 

the east and west as Low Density Residential.  This classification is generally intended for single-

family development on lots of at least 1-acre in area.  

  
While the land use description in the Plan does not reference institutional uses specifically, there is an 

overall goal to “accommodate a variety of land uses that are located in a logical pattern and 

complement community goals, the surrounding land uses, environment, capacity of roads and the 

sanitary sewer, and public water system capabilities.” 
 

Similar to our findings in the 2013 project review, we believe the proposal is consistent with this goal 

as a further expansion of an existing institutional use in an area containing a mix of residential and 

other non-residential uses. 
 

2. Compatibility.  The site is located on the north side of Brighton Road in an area already developed 

with a mix of institutional and single-family residential land uses, including Brighton High School 

southeast of the subject site.  The submittal indicates that the school’s start/end time were chosen such 

that it would not coincide with the hours for the other two nearby schools. 
 

As referenced above, concerns were previously raised by residents in the adjacent neighborhood 

regarding landscaping and use of the parking lot.  Per the applicant, the landscape improvements are 

well underway and they recently added a 6-foot tall screen fence along the east side of the parking lot 

to help improve buffering between uses.  However, we remain of the opinion that the drivers training 

operation is not allowable and its use should be discontinued. 
 

3. Public Facilities and Services.  The physical features of the site are to remain as they currently exist; 

however, use of the facility will increase by approximately 226 people per weekday (employees and 

students). 
 

The revised submittal includes additional details and a traffic study as was discussed at the previous 

Planning Commission meeting.  We defer to the Township Engineer for a detailed review of this 

information; however, at face value, inclusion of the school appears to create severe on-site 

congestion in the form of stacking/traffic back-up during student drop-off (morning) and pick-up 

(afternoon). 
 

Any other comments/concerns raised by the Township Engineer and/or Brighton Area Fire 

Department must be addressed under this criterion. 
 

4. Impacts.  Aside from an increase in traffic, the most likely impact will be the increased use of the site 

in general.  The applicant has indicated that school use(s) will not coincide with church use(s) and the 

current submittal includes a more detailed breakdown of activities by day/time.   

 

It is our understanding that the church will be responsible for maintaining the proposed schedule of 

activities.  If the request is granted, the church must ensure that the proposed schedule is adhered to. 
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5. Mitigation.  If any additional concerns arise as part of this review, the Township may require efforts 

necessary to limit or alleviate any potential adverse impacts as a result of the proposal. 

 

D. Use Conditions 
 

Section 3.03.02(l) provides the following use conditions related to churches: 
 

1. Minimum lot area shall be three (3) acres plus an additional fifteen thousand (15,000) square 

feet for each one hundred (100) persons of seating capacity. 
 

The submittal notes a capacity of 520 seats in the worship area, which results in the need for 

approximately 5 acres of lot area.  The site provides 15.86 net acres of lot area.  This standard is met. 

 

2. Buildings of greater than the maximum height allowed in Section 3.04, Dimensional Standards, 

may be allowed provided front, side and rear yards are increased above the minimum required 

yards by one foot for each foot of building height that exceeds the maximum height allowed.  

The maximum height of a steeple shall be sixty (60) feet.   

 

Since no exterior building modifications are proposed, the submittal does not include elevation drawings.  

However, based on information contained in our 2013 review letter, this standard is met. 
 

3. Wherever an off-street parking area is adjacent to a residential district, there shall be a 

minimum parking lot setback of fifty (50) feet with a continuous obscuring wall, fence and/or 

landscaped area at least four (4) feet in height shall be provided.  The Township Board may 

reduce this buffer based on the provision of landscaping, the presence of existing trees or in 

consideration of topographic conditions.   
 

The site is adjacent to residential zoning on each side.  The entire row of parking along the east side of the 

site encroaches into the 50-foot setback, although there is existing landscaping between the parking lot 

and neighborhood. 

 

As referenced throughout this letter, the applicant is implementing the landscape improvements required 

as part of the 2013 approval.  Additionally, a long length of 6-foot tall screen fencing has been added 

along the east side of the parking. 

 

4. Private schools and child day care centers may be allowed as an accessory use to churches, 

temples and similar places of worship where the site has access to a paved public roadway. 
 

The site has access to a paved public roadway.  This standard is met. 

 

E. Sketch Plan Review 

 

1. Dimensional Requirements.  As previously noted, the project entails a new use for the existing 

facility, though no exterior changes are proposed. 

 

2. Building Materials and Design.  Similar to the statement above, no exterior building changes are 

proposed.  However, as a side note, it was recently brought to our attention that the building façade 

for a portion of the addition approved in 2013 does not match the approved plans.  The applicant must 

apply for sketch plan approval to modify the previously approved building elevations. 

 

3. Parking.  Based on the information provided, as an individual use the church requires a greater 

amount of parking than the private school.  As previously described, peak use of the church and 

school will not occur at the same time. 
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New parking calculations have not been provided; however, based on our 2013 review, the site 

provides more than enough parking for the church use.  In fact, the Township granted an increase in 

the amount of parking provided as part of that project approval. 

 

4. Pedestrian and Vehicular Circulation.  No changes are proposed to the existing/previously 

approved circulation patterns.  However, as noted under the special land use section above, on-site 

circulation appears to be highly congested during school drop-off and pick-up times.  This vehicular 

congestion could also impact pedestrian access between the parking lot and building. 

 

5. Landscaping.  As previously mentioned, landscaping was an important discussion item during the 

2013 project.  The current submittal does not propose additional landscaping; however, should the 

Commission find there are outstanding issues, they may require additional plantings (either new or 

replacement). 

 

6. Waste Receptacle and Enclosure.  The waste receptacle and enclosure approved as part of the 2013 

project were compliant with current standards.  The current submittal does not identify any changes.   

 

7. Exterior Lighting.  The applicant is not proposing any changes to exterior lighting. 

 

8. Signs.  The applicant is not proposing any new signage at this time.  If proposed, the applicant should 

submit details for the Commission’s consideration.  A sign permit is required prior to the installation 

of any new signage. 

 

9. Impact Assessment.  In summary, the amended Impact Assessment (3/16/15) notes that the project is 

not anticipated to adversely impact natural features, public services/utilities, surrounding land uses or 

traffic.   
 

However, the applicant must address any comments provided on the traffic study by the Township 

Engineer.  As already mentioned, we are concerned about the on-site congestion during peak school 

times. 
 

10. Additional Considerations.  The current submittal references an arrangement between the church 

and neighborhood association whereby a portion of church property will be used and maintained as a 

park by the association.  If this is in fact the case, we suggest written documentation be provided 

describing the responsibilities of each party. 

 

Should you have any questions concerning this matter, please do not hesitate to contact our office.  We 

can be reached by phone at (248) 586-0505, or via e-mail at borden@lslplanning.com and 

foster@lslplanning.com. 

 

Sincerely, 

LSL PLANNING, INC. 
 
  

  

Brian V. Borden, AICP    Michelle Foster 

Principal Planner    Project Planner 

mailto:borden@lslplanning.com
mailto:foster@lslplanning.com


 

 

Tetra Tech 
401 South Washington Square, Suite 100, Lansing, MI 48933 

Tel 517.316.3930   Fax 517.484.8140    www.tetratech.com 

 

June 3, 2015 

 

Ms. Kelly VanMarter 

Genoa Township 

2911 Dorr Road 

Brighton, MI 48116 

 

Re:   Livingston Christian School 

 Special Land Use Permit Application and Sketch Plan Review #3 

 Traffic Study and Site Circulation Plan Review #2 

 

Dear Ms. VanMarter: 

 

The petitioner for the proposed Livingston Christian School was asked to provide a traffic study in accordance with 

the Township’s ordinance, which was reviewed by Tetra Tech on April 21, 2015. On Wednesday, May 20, 2015, 

the petitioner provided a response letter and a copy of the Traffic Study completed by the petitioner’s Traffic 

Engineering Firm, Boss Engineering. Tetra Tech has reviewed the updated information and has the following 

outstanding comments for the Township’s consideration on the proposed special use permit for a Christian Day 

School at the existing Nazarene Church Facility, located at 7669 Brighton Road.   

  

SUMMARY 

 

 The Traffic Study that was submitted still contains some improper analysis and should be corrected per the 

detailed comments listed below. 

 

SITE PLAN 

 

Tetra Tech reviewed the Traffic Study, which was to include specific information included in the April 21, 2015, 

review letter from Tetra Tech, and has the following comments regarding the submittal: 

 

 The forecast information in the study doesn’t match the original study submitted. The forecast year was 

reduced from 2020/21 to 2017/18, and the number of students and staff was reduced from 250/35 to 200/26. 

 The report still assumes that staff and students will arrive at the same time. 

 The report references AASHTO instead of the Highway Capacity Manual for Level of Service. The 

Highway Capacity Manual (HCM) provides the procedures and definitions of Level of Service. 

 The report references “Traffic Control Director” but does not specify who this is, and there are 

inconsistencies between the plan and the report regarding how many will be deployed. 

 The report references there will be no impact to the adjacent traffic signals, but there is no data or analysis 

provided in the report to support this claim. 
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Tetra Tech 

 The site plan has several items of concern: 

o Double stacking of vehicles on the north side of the site.  It is also not clear how they will maneuver 

with this organization. 

o The stacking arrangement as shown does not allow egress for parked vehicles. 

o The stacking shown between the drop-off point and exit has several hard turns to allow for more 

vehicles to stack and may present some turning movement issues. 

o The plan doesn’t appear to utilize any parking on site to facilitate stacking. 

 Appendix C has 101 vehicles listed to drop-off/pick-up children or carpool, yet the site plan only shows 

spacing for 96 vehicles.  Additionally, the stacking plan shows these vehicles (presumably waiting) through 

the entire site, from the entrance all the way back around to the exit.  Are vehicles supposed to wait for 

students in the driveway, as implied by the stacking layout? 

 The Study references a Synchro analysis has been performed. But no analysis or documentation sheets have 

been provided with the report.  We did review information and analysis performed by the Livingston County 

Road Commission. 

 

The number of inconsistencies and comments on the plan suggest that the circulation plan in the Traffic Study, as 

currently designed, will likely not address all of the potential concerns regarding the on-site congestion during drop-

off and pick-up operations that will ensure that the site circulation issues do not impact the level of service in 

Brighton Road.  

 

We recommend the petitioner revise and resubmit the traffic study, including all requested documentation, prior to 

approval.  If you have any questions regarding this recommendation please call. 

 

Sincerely, 

  

 

 

Gary J. Markstrom, P.E.     Joseph C. Siwek, P.E. 

Unit Vice President     Project Engineer 

 

Copy: Steve Morgan 



 

April 22, 2015 
 
 
 
Kelly VanMarter 
Genoa Township 
2911 Dorr Road 
Brighton, MI  48116 
 
RE: Brighton Nazarene Church Expansion 
 for Livingston Christian School 
 7669 Brighton Rd. 
 Site Plan Review 
 
Dear Kelly: 
 
The Brighton Area Fire Department has reviewed the comments regarding the sketch plan for 
the Nazarene Church use as Livingston Christian School.  The original plan was reviewed on June 
24, 2013 and again on July 15, 2013.  The current plans were received for review on March 20, 
2015 and the revised drawings are dated July 2, 2013.  The project is based on building a 16,120 
S.F. expansion to the existing church building (size of existing building not provided).  The new 
addition is being requested for approval as an educational use.  The plan review is based on the 
requirements of the International Fire Code (IFC) 2012 edition.  
 
The applicant has attempted to address the fire department’s concerns by submitting a letter 
from a Mr. Steven Morgan identifying that the fire authority concerns are noted and under 
evaluation by an engineer and that other items were existing and previously approved.   
 
1. The access to the building appears to be limited by an overhang that may not meet the 

minimum standard of 13.5’.  Additional details of this canopy/overhang shall be provided.  
(Noted, not to be used by emergency vehicles.  Previously approved in 2001) 

IFC 503.2.1 
 

2. Access to and from the building shall provide emergency vehicles with an outside turning 
radius of 50’ and a minimum vertical clearance of 13½ feet.  (Provide a plan with a truck 
turning template applied would satisfy the turning radius requirement.) 

IFC 503.2.4 
 

3. Fire apparatus roads shall be provided to extend to within 150’ of all portions of the facility’s 
outer walls.  The entire west perimeter wall does not meet this standard.  The fire code allows 
an exception where the entire building is protected with an automatic sprinkler system.  The 
building shall be provided with an automatic sprinkler system in accordance with NFPA 13, 
Standard for the Installation of Automatic Sprinkler Systems in order to have relief from the 
access requirement.  (Sprinkler plans have been submitted for the addition, and are under 
review locally until the State of Michigan Bureau of Fire Services and Bureau of OCnstruction 
Codes formally obtain jurisdiction.)  

IFC 503.1.1, 903 
 

4. Provide names, addresses, phone numbers, emails of owner or owner’s agent, contractor, 
architect, on-site project supervisor.  (No information has been received to date with the 
exception of fire system trades.) 

 

kelly
Text Box
FROM PREVIOUS MEETING.   NEW LETTER WAS NOT ISSUED.
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      Brighton Nazarene Church Expansion 
Livingston Christian School 

                                                                                                              7669 Brighton Rd.   
Site Plan Review 

If you have any questions about the comments on this plan review please contact me at 810-
229-6640. 
 
Cordially, 

 
Capt. Rick Boisvert  
Fire Inspector 

 
www.brightonareafire.com 



May 19,2015 

 

Kelly VanMarter  AICP 

Genoa Township Asst. Township Manager 

2911 Dorr Road 

Brighton Michigan 48116 

 

RE:  Brighton Naz Amendment to Special Use Permit  to add LCS– 

Planning Commission Meeting  6‐8‐15 

 

  Please place the Brighton Nazarene Church (Naz) on the agenda for the Planning Commission 

meeting on June 8, 2015. 

The Naz would like to again highlight the purpose and reason we are requesting this 

Amendment to the existing Land Use Permit.  The Genoa Township Zoning Ordinance Section 

3.03.02(l)(4): 

“Private schools and child day care centers may be allowed as an accessory use to 

churches, temples and similar places of worship where the site has access to a paved 

public roadway.” 

It appears to be clear why the Township allows Schools in Worship facilities.  In general, most 

Worship facilities are used very sparingly during the weekdays and evenings, and this  is the same 

situation at the Brighton Naz facility.  

The Facility  addition approved October, 2013,  was necessary to meet the existing ministries of 

the Church on Saturday, Sunday, Monday Nights and Wednesday Nights. The new Addition would have 

had minimal use from early morning until after 6:00 pm on Monday‐ Friday, however. When the 

Livingston Christian School, (LCS) approached the Brighton Naz in the fall of 2014, the use as a school 

was obvious for several reasons.   

 The use as a Private Christian School is an extension of the Ministries at the Naz 

 The Facility was not being used at the times required for a School 

 The design of the classrooms, both size and function, fit the demographics for LCS. 

 LCS is a small school.  Although this facility will allow modest growth, a large growth is 

not possible  

 

It is important to note the impact that the LCS will have on the Facility. 

 Class size—Average class size is 15/grade level. The upper grades 9‐12 total 40 ‐50 

children. 

 Sports‐‐‐Due to  the class size, basketball, volleyball, and golf  are the only sports 

offered. Boys basketball has been able to field a partial JV team the past couple of years 

but generally, there is one team for each sport, no JV or freshmen teams, thus sporting 

events are generally just one game/evening. The new Gymnasium has very limited 

seating available (on one side only, 3 level bleachers) which limits the spectators/ 

participants to less than 100, in total. 



 Awards Ceremonies, Graduations, etc.‐‐‐30 years of historical records indicate that 

attendance at these functions is less than 100. 

 

The Brighton  Nazarene  Church understands that there are 3 issues that the Planning 

Commission  requested  be addressed at the meeting of June 8, 2015.  

  

1. Traffic Study  

a.  Traffic Assessment of Brighton Road  

b. On‐Site traffic flow of Naz. Church Parking Lot for LCS 

2.  Screening/Landscaping  along Aljoann Drive 

3. Existing Facility Use by Naz Church and Proposed Use by LCS 

 

TRAFFIC  STUDY 

 

The Traffic Engineering firm, Boss Engineering, has addressed the comments and has included 

additional data as requested by the Township Engineer.  The written portion of the Traffic  Study  has 

been submitted to the Township. This same Traffic Study, along with additional electronic software data,  

has been sent  directly  to the Township Engineer , Tetratech, for their review. 

 

LANDSCAPING 

 

The Landscaping required by the approved Site Plan of October 2013 has progressed and is 

estimated that it well be 90% complete by the June 8, 2015 meeting. 

 Traffic Islands –installed with Landscaping 

 Trees  along East Line (Aljoann Drive) and along West Line complete 

 (10% remaining)   Plantings along West Line fence will be installed soon and is awaiting 

installation of new Gas Line 

 

SCREENING 

 

A new Land Owner in the Worden Lake Woods Subdivision,  meet with representatives of the Naz and  

proposed that the Church construct a 6 foot tall Privacy, Security Fence (total length of 700 feet) along 

the East Line of Church Property (Aljoann Drive) .  This fence would serve three purposes: 

 Provide a consistent screen and eliminate the concern of future screening issues 

 Permanent  security fence  will be established along the entire length of Aljoann Drive 

 Noise barrier from existing Parking Lot 

The Church agreed to construct this fence based on this suggestion and the suggestion of the members 

of the Planning Commission. The Church  has also cleared the underbrush, nuisance trees, dead trees, 

and removed stumps along the Northerly 300 feet of Aljoann Drive, to allow for the installation of the 

required Landscaping and the proposed Fence. The clearing of this area  also creates a 300 feet x 40 feet 

Park Area. The Church offered the Park Area for the use of the Worden Lake Woods Property Owners 



Association.  The President of the Association has informed the Church that they would like the 

proposed Fence located to the West to create the Park on this portion of the Church Property. The 

Association will maintain the Park, and maintain the existing Landscaping and  add additional 

Landscaping, at the Association’s pleasure and  at their expense. 

 

Attached is a sketch of the proposed Fence Location and a picture of the proposed Fence. Please use 

this cover letter as an official request on behalf of the Brighton Nazarene Church for a permit to install 

this 700 lineal foot Fence. (Installation for the fence has been contracted to be installed within 30 days 

of receipt of Permit) 

 

FACILITY  USE 

 

The Planning Commission requested information on the existing and proposed Facility Use. Attached are 

several sketches that show the existing use by the Naz and the proposed use of LCS. The sketches 

present the Facility  based upon:    1)  Time/Day  Use      2) existing and proposed Use 

 

Please Note: 

 The existing  Naz Use is highlighted in Blue.    The existing State Test Area Use  in Yellow.  

The proposed LCS Use in Green. 

  The Day and Time, on the Sketches indicate the times that restrict Facility Use by LCS, 

and also indicate times of minimal Facility Use. 

 

 

Prepared for Brighton Nazarene Church by: 

Steve Morgan 

4432 Glen Eagles Court 

Brighton, Michigan 48116 

586‐942‐9751 
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Kathryn Poppy

From: Kelly VanMarter

Sent: Wednesday, May 20, 2015 12:54 PM

To: Kathryn Poppy

Subject: FW: Livingston Christian School/Brighton Nazarene

Attachments: 13-100 Traffic Counts.xls; 13-100.doc; 

Package_XyorwDpmYHfMn2bnQBM0Vx69naR5xkh7Uv61-Gib.html

 

 

From: Mike Goryl [mailto:mgoryl@livingstonroads.org]  

Sent: Wednesday, May 20, 2015 12:06 PM 
To: Brent LaVanway (brentl@bosseng.com) 

Cc: Steven Morgan; Kelly VanMarter; 'Markstrom, Gary' 
Subject: FW: Livingston Christian School/Brighton Nazarene 

 

The following attachment has been sent to you using Mail Express®:  

Brighton Naz school.zip (66.6 MB)  

Click the links above or visit the pick-up portal for batch retrieval.  
These links will expire in 2 weeks.  

Brent, 

 

Using the numbers you supplied I re-ran the Synchro models and found no cause for concern on our end with respect to 

traffic.  

 

I ran the models for 140 students and for 200 students. I also ran models with distributions of 25/75 east/west and 

50/50 east/west for each student population scenario. With 140 students Synchro calculated LOS at C or better for the 

exiting movements on the driveway, no matter the directional split. The simulation showed maximum queues on the 

driveway of 5 vehicles. With 200 students, the LOS dropped to E in the morning peak and D in the afternoon peak for SB 

lefts exiting the drive. The simulation showed maximum queues of 6 vehicles in the am and about 15 vehicles in the pm. 

The 15 in the pm was with a 50/50 split and it cleared out quickly.  

 

All movements on Brighton Road were at LOS A for all scenarios. As previously mentioned, the results do not cause any 

concern for LCRC. 

 

I have attached the Synchro files in case anyone wishes to review them. 

 

Regards, 

 

Mike Goryl 

LCRC   

 

From: Brent LaVanway [mailto:brentl@bosseng.com]  

Sent: Tuesday, May 19, 2015 1:38 PM 
To: Mike Goryl 

Subject: Livingston Christian School/Brighton Nazarene 



2

 
Hi Mike, attached are traffic counts we conducted on Brighton Road on the 13

th
. Also, the table of arrivals and departures 

for the school is included. According to Steve Morgan approximately 25% of the school attendees will live south and east 
of the school. If you need anything else please let me know. School will begin at 8 a.m. and let out at 3 p.m. Thanks for 
your help. 
 

 
 

Brent LaVanway, P.E. 
Vice President 
Director of Engineering 
brentl@bosseng.com  
cell 810.923.0470 
 
3121 E. Grand River 
Howell, Michigan 48843 
tel 517.546.4836 / fx 517.548.1670   

www.bosseng.com  

Engineers / Surveyors / Planners / Landscape Architects 

 



Traffic Counts Taken Wednesday, May 13, 2015
Brighton Road/Nazarene Church

Westbound Eastbound Right Turn Left Turn

2:00-2:15 55 68 3 1

2:15-2:30 92 85 4 5

2:30-2:45 238 75 3 2

2:45-3:00 130 104 3 3

3:00-3:15 124 104 2 2

3:15-3:30 153 79 0 0

3:30-3:45 167 148 0 1

3:45-4:00 150 116 0 1

\\GENOASERVER\UserShares\Planning\Planning Commission\Project Cases\15-08 Livingston Christian School - 
Sketch & Spec Use - 2 Reviews\June 8th Submittal\13-100 Traffic Counts



Traffic Counts Taken Wednesday, May 13, 2015
Brighton Road/Nazarene Church

Westbound Eastbound Right Turn Left Turn

7:00-7:15 45 333 1

7:15-7:30 62 193

7:30-7:45 67 110 1 2

7:45-8:00 73 137 3

8:00-8:15 101 151 1

8:15-8:30 67 247 1 1

\\GENOASERVER\UserShares\Planning\Planning Commission\Project Cases\15-08 Livingston Christian School - 
Sketch & Spec Use - 2 Reviews\June 8th Submittal\13-100 Traffic Counts



Traffic Counts Taken Wednesday, May 13, 2015
Brighton Road/High School

Brighton Rd Brighton Rd
Westbound Eastbound Right Turn Left Turn

7:00-7:15 26 159 112 175

7:15-7:30 49 117 75 47

7:30-7:45 52 109 2 2

7:45-8:00 68 142 0 2

8:00-8:15 91 143 3 6

8:15-8:30 64 219 7 7

High School High School
Right Turn Left Turn

7:00-7:15 9 8

7:15-7:30 2 16

7:30-7:45 2 0

7:45-8:00 0 1

8:00-8:15 0 0

8:15-8:30 2 3

\\GENOASERVER\UserShares\Planning\Planning Commission\Project Cases\15-08 Livingston Christian School - 
Sketch & Spec Use - 2 Reviews\June 8th Submittal\13-100 Traffic Counts



Traffic Counts Taken Wednesday, May 13, 2015
Brighton Road/High School

Brighton Rd Brighton Rd
Westbound Eastbound Right Turn Left Turn

2:00-2:15 93 78 5 5

2:15-2:30 65 84 6 84

2:30-2:45 167 73 11 13

2:45-3:00 127 85 8 7

3:00-3:15 138 100 10 10

3:15-3:30 162 86 4 6

3:30-3:45 152 124 3 6

3:45-4:00 183 137 6 7

High School High School
Right Turn Left Turn

2:00-2:15 3 5

2:15-2:30 20 3

2:30-2:45 168 124

2:45-3:00 19 15

3:00-3:15 8 12

3:15-3:30 9 6

3:30-3:45 10 4

3:45-4:00 3 1

\\GENOASERVER\UserShares\Planning\Planning Commission\Project Cases\15-08 Livingston Christian School - 
Sketch & Spec Use - 2 Reviews\June 8th Submittal\13-100 Traffic Counts



2014-2015 (140 +/- Students) 
 

 
 
A.M. Arrivals/Dropoff  
Parent/Carpool     71 
Student Drivers     12 
Staff       18 
       101 Total Vehicles arriving 
                 71   Vehicles Exiting 
 
 
P.M. Pickup 
Parent/Carpool     71 
Student Drivers     12 
Staff       18 
       101 Total Vehicles exiting 
       71   Vehicles arriving 
 
 

Projected 2017-2018 (200 students) 
 

A.M. Dropoffs 
Parent/Carpool     101 
Student Drivers     17 
Staff       26 
       144 Total Vehicles arriving 
       101 Vehicles exiting 
 
 
P.M. Pickup 
Parent/Carpool     101 
Student Drivers     17 
Staff       26 
       144 Total Vehicles exiting 
       101 Vehicles arriving 
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Kathryn Poppy

From: Kelly VanMarter
Sent: Tuesday, May 12, 2015 9:40 AM
To: Glenn Ikens
Cc: Kathryn Poppy
Subject: RE: Nazarene School

Follow Up Flag: Follow up
Flag Status: Flagged

Categories: Red Category

Mr. Ikens,  
 
I regret that I did not see this e‐mail before the meeting last night.     The request was tabled so I will include your 
comments for the next meeting.    Thank you for taking the time to contact me.    
 
Most sincerely,  
 
 

Kelly VanMarter, AICP 
Assistant Township Manager/Community Development Director 
 

Genoa Charter Township 
2911 Dorr Road, Brighton, Michigan 48116 
Direct: (810) 588-6900, Phone: (810) 227-5225, Fax: (810) 227-3420 
E-mail: kelly@genoa.org, Url: www.genoa.org 
 
 
 
 
From: Glenn Ikens [mailto:glennikens@gmail.com]  
Sent: Monday, May 11, 2015 6:04 PM 
To: Kelly VanMarter 
Subject: Nazarene School 
 
Dear Director, 
 
I am writing this to urge you to share with the Planning Commission the need to reject the plan of the Church of 
the Nazarene to open a school on their Brighton Road property. 
 
While I am not a Genoa Township resident, I live in close proximity to the proposed school, with my property 
at the corner of 4th and State in the City of Brighton.  The matter of increased traffic concerns me greatly.  If 
the school opens, it will create morning and afternoon traffic that will impact the State Street residents, as 
numerous drivers are likely to use State in an attempt to avoid backups on Main Street and Brighton Road.  This 
will negatively impact the quality of life in my neighborhood, including both Brighton and Genoa Townships 
residents who share State Street and the city and township streets that cross State. 
 



2

Please put matters of public safety and quality of life for the nearby neighborhoods first and reject the proposed 
Nazarene school.  The expectations of your constituents to live in neighborhoods without the impact of excess 
traffic should be board's number one consideration. 
 
Please communicate this to the commission. 
 
Thank you, 
Glenn Ikens 
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306 S. Washington Ave. Ste. 400 Royal Oak, Michigan 48067 248.586.0505 Fax 248.586.0501 www.LSLplanning.com 

June 4, 2015 

 

 

Planning Commission 

Genoa Township 

2911 Dorr Road 

Brighton, Michigan 48116 

 

Dear Commissioners: 

 

As requested, we have reviewed the submittal requesting a revision to the building façade from the 

previously approved site plan for the Brighton Nazarene Church at 7669 Brighton Road. 

 

We have reviewed the proposal in accordance with the applicable provisions of the Genoa Township 

Zoning Ordinance and provide the following comments for your consideration. 

 

 
Picture of new façade 

 

Proposal/Process 

 

The applicant requests sketch plan review/approval for changes to approved building elevations for the 

Brighton Nazarene Church.  Specifically, the submittal proposes changes in materials and design to the 

east elevation, which was approved as part of the 2013 expansion project. 

 

Since a) the proposed change in materials was not deemed to be to a higher quality material and b) the 

applicant has already initiated construction of the new façade, the Township determined that Planning 

Commission review/approval is necessary. 

 

 

Attention: Kelly Van Marter, AICP 

Assistant Township Manager and Planning Director 

Subject: Brighton Nazarene Church – Sketch Plan Review #1 

Location: 7669 Brighton Road –  northwest corner of Brighton and Aljoann Roads 

Zoning: SR Suburban Residential 



Genoa Township Planning Commission 

Brighton Nazarene  

Sketch Plan Review  

Page 2 

 

Sketch Plan Review 

 

The only item for consideration is the change in building materials and design – no other changes are 

proposed to the approved site plan as part of this request. 

 

The approved plans included brick along the lower level of the addition with metal siding and a pitched 

metal roof above.  The proposal appears to include all metal siding (with no brick) and a flat roof.  It also 

has the appearance of a taller building, though no dimensions are provided and the drawing submitted is 

of relatively poor quality.  Additionally, based on photos provided by the Township, much of the new 

metal siding is blue in color. 

 

In our opinion, these changes are not necessarily in keeping with the existing building or the residential 

character of the area.  To the best of our knowledge, the use of blue metal is not something generally seen 

(or allowed) elsewhere in the Township and a change from brick to metal would not typically be viewed 

as an improvement or higher quality material. 

 

Compounding this issue is the fact that the building appears to be relatively far along in construction, 

despite the fact that the Township did not authorize any changes to the approved plans. 

 

Ultimately, Planning Commission has review/approval authority over the proposed changes and is put in 

the difficult position of reviewing something after the fact. 

 

Should you have any questions concerning this matter, please do not hesitate to contact our office.  We 

can be reached by phone at (248) 586-0505 or via e-mail at borden@lslplanning.com and 

foster@lslplanning.com. 

 

Sincerely, 

LSL PLANNING, INC. 
 

  
  

Brian V. Borden, AICP    Michelle Foster 

Principal Planner    Project Planner 

mailto:borden@lslplanning.com
mailto:foster@lslplanning.com
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MEMORANDUM 

TO:   Planning Commission 
FROM:  Ron Akers, Zoning Official 
DATE:  5/6/15  
 
RE:  2015-2021 Capital Improvement Program 
 
 
Manager Review:___________________________________________________ 

 

Based on the comments and feedback received at the March 30, 2015 Joint Township 

Board/Planning Commission Meeting, please find attached to this memo the revised 

Capital Improvement Program for 2015-2021.  The revisions made to this plan from 

discussion at the previous meeting are as follows: 

A. Land and Major Facilities 

a. Based on interest for more senior focused activity at the Township Hall Park, 

Outdoor Fitness Equipment was replaced with a senior citizen playground.  

More information about this can be found at the following link:  

http://www.noahsplay.com/playground-equipment-

needs/developer/seniorfit-wellness-motion-equipment-gold-pkg/  

b. Solar Panel Installation was moved from future projects to 2016-17.  The 

analysis for cost savings is discussed below. 

c. Shaded Benches were added as a project in 2019-20. 

d. The installation of a Park Informational Sign was moved from future projects 

to 2020-21. 

B. Services Support 

a. No changes 

C. Sidewalks 

a. For sidewalk installation on Crooked Lake Road, Dorr Road, and Challis 

Road, additional funds were added for tree installation.  The funds were 

calculated estimating the installation of one (1) tree per fifty (50) linear feet 

of sidewalk.  The cost of the tree was estimated at $350 per tree. 

D. Gravel Road Improvements 

a. Moved the installation of Crushed Limestone at Herbst Road to fiscal year 

2017-18. 

E. Paved Road Improvements 

a. Removed the installation of Mast Arms at the Grand Oaks Road and S. 

Latson Road intersection. 

b. Added estimated Livingston County Road Commission Cost for Round-a-

bout installation at the Chilson Road and Coon Lake Road intersection. 

 
 

http://www.noahsplay.com/playground-equipment-needs/developer/seniorfit-wellness-motion-equipment-gold-pkg/
http://www.noahsplay.com/playground-equipment-needs/developer/seniorfit-wellness-motion-equipment-gold-pkg/


Solar Panel Cost/Payback Analysis 
 
According to the information provided by The Green Panel, approximate annual cost savings on a 
7.28kW solar panel system would be $1,090 in year 1.  At a cost of $27,193 and an estimated 4% rate of 
inflation on energy costs, the payback period for the investment would be approximately 18 years and 
the total energy savings over a 30 year system life would be $58,131.   
 
Inclusion of Road Projects Included in the 2013 Genoa Township Road Master Plan 
 
At the April 6, 2015 Township Board meeting there was a question from a resident regarding why some 
projects that were included in the recent road millage request were listed as future projects in this plan.  
The reason for doing this is that we have a current plan in place which lists these projects as being 
important to the community.  Due to the substantial negative feedback from the adjacent residents we 
have removed the paving of Cunningham Lake Road and Bauer Road from the Capital Improvement 
Program. With regards to the remaining projects, they will require some type of funding from an outside 
organization to be completed.  It is unknown at this time how these projects would be funded or who 
would be the outside agency allocating those funds.  This plan in no way binds the Township to invest in 
these projects.  The reason why they were included is simply that we have a plan that lists them as 
projects that are important to the community. 
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INTRODUCTION 
 
In order to effectively budget for capital improvement expenditures it is important for a 
community to create a plan in order to strategically allocate funds and to assess current and 
future needs.  A capital improvement plan is a six year schedule of all proposed major capital 
improvement projects.  This plan identifies specific capital improvements, assesses their priority, 
estimates cost, determines potential methods of financing (if necessary) and evaluates their 
impact on current and future operating costs.  There are several benefits to creating a capital 
improvement plan.  These benefits include: 
 

 Ensuring consistency of public facilities with the Township Master Plan. 
 Allowing proposed improvements to be scrutinized systematically, and tested against 

funding and land use policies. 
 Improving the scheduling of public improvements. 
 Providing a system for long range financial planning and management. 
 Enhancing the opportunities to participate in federal and state grant –in-aid programs. 

 
In addition to the specified benefits, Genoa Township is required by the Michigan Planning 
Enabling Act of 2008 to “annually prepare a capital improvements program of public structures 
and improvements” because we “own and operate a water supply and sewage disposal system.”  
This document serves to not only meet our statutory requirement, but to provide the benefits of 
capital expenditure planning.   
 
A successful process not only includes staff suggestions, but input from the public, the Planning 
Commission and Township Board of Trustees.  I look forward to furthering the discussion of 
how our community will grow in the future. 
 
Respectfully Submitted,  
 
 
 
_________________________ 

Ronald A. Akers 
Zoning Official   

 
 
 
 
 
 
 
 
 
 
 

http://www.genoa.org/
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CAPITAL IMPROVEMENTS PROGRAM PROCESS 
 
The following is the input process for the creation and development of the Capital Improvement 
Program: 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

CIP is submitted to the 
Planning Commission and a 
public hearing is held. 

 

If approved, (with or 
without changes) by 
Township Board of 
Trustees copies of the 
CIP are prepared and 
distributed. 

 

Township staff reviews prior 
Capital Improvement 
Program’s (CIP) projects 
and budgets. 

Identify new projects 
including cost 
estimates.  Create new 
project sheets. 

If approved, (with or 
without changes), the 
CIP is submitted to 
the Township Board 
of Trustees for review. 

 

Township staff 
reviews and 
prioritizes new and 
existing projects. 

Budgets are created/ 
updated and CIP is 
written/updated. 

CIP is reviewed by the 
appropriate 
department heads. 

Input is solicited from 
the Township Board 
and Planning 
Commission at a joint 
meeting of the boards. 

http://www.genoa.org/
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FINANCIAL SUMMARY/IMPACT 
 
REVENUES 
 
In order to effectively implement a Capital Improvement Plan it is important to identify the way 
proposed projects are intended to be funded, evaluate the available resources and what impact 
the capital expenditures will have on the Genoa Township’s financial resources. Available 
resources have a strong impact on how projects are evaluated and prioritized.  The following are 
the different types of revenue sources identified in the capital improvements plan. 
 
 
GENOA TOWNSHIP REVENUES 
 
General Fund #101 
 
The General Fund is the fund from which primary governmental activities are financed.  In the 
Capital Improvement Plan, revenue from the General Fund directly goes toward expenditures in 
the Service Support area and transfers from the General Fund finance the majority of the other 
governmental funds. 
 
General Fund Road Improvement #101 
 
General Fund Road Improvement #101 is a specific line item within the General Fund #101 and 
is primarily used for road maintenance projects such as crack sealing, crushed limestone 
application or other pavement maintenance projects.  The amount allocated each year is 
approximately $250,000, but the amount may vary based on project type and scope. 
 
Cemetery & Building Reserve Fund #271 
 
The Cemetery & Building Reserve Fund is primarily used for building, grounds and cemetery 
improvements and maintenance.  The amount of money that is allocated to this fund varies 
annually based upon proposed projects. 
 
Future Parks & Recreation Fund #270 
 
The Future Parks & Recreation Fund is primarily used for property acquisition for public parks, 
park improvement/maintenance, and sidewalk/pathway installation.  Approximately $250,000 to 
$300,000 is transferred from the General Fund to the Future Parks & Recreation Fund per year, 
but this amount varies based upon proposed projects.  
 
Road Reimbursement Fund #264 
 
The Road Reimbursement Fund is a revolving loan fund for road improvement projects in the 
Township.  These funds are reimbursed to the Township via a special assessment district (SAD) 
that is usually paid off over a 3-10 year period.  The Township has a history of matching 
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subdivision special assessment districts at a rate of 25% or $1,000 per parcel, whichever is less.  
This fund also finances invasive lake weed removal. 
 
Future Road Projects Fund #261 
 
The Future Road Projects Fund is a “savings” fund which over time allows the Township to save 
large amounts of money for major road projects.  A major road project can include contributions 
toward Michigan Department of Transportation or Livingston County Road Commission projects 
such as paving a portion of a gravel road, rerouting an existing road or intersection 
improvements such as round-a-bout installation.  Approximately $250,000 each year is 
transferred from the General Fund to the Future Road Projects Fund. 
 
 
GRANT MONEY AND OTHER AGENCY 
 
Michigan Natural Resources Trust Fund 
 
The Michigan Natural Resources Trust Fund is a competitive state grant program which is 
administered by the Michigan Department of Natural Resources.  The program’s purpose is to 
provide a source of funding for the public acquisition of lands for resource protection and public 
outdoor recreation.   
 
Transportation Alternatives Program 
 
The Transportation Alternatives Program (TAP) is a competitive federal grant program 
administered by the Michigan Department of Transportation (MDOT) and the Southeast 
Michigan Council of Governments.  TAP offers funding opportunities for different types of 
transportation improvements such as pedestrian and bicycle infrastructure and safety programs, 
historic preservation and rehabilitation of transportation facilities, environmental mitigation 
activities and Safe Routes to School Programs. 
 
Safe Routes to School 
 
The Michigan Safe Routes to School Program is a competitive federal grant program 
administered by MDOT with support from the Michigan Fitness Foundation.  The purposes of 
this program are to enable and encourage children in grades K-8 to walk and bicycle to school; to 
make bicycling and walking to school a safer and more appealing transportation choice, thereby 
encouraging a healthy and active lifestyle from an early age; and to facilitate the planning, 
development and implementation of projects and activities that will improve safety and reduce 
traffic, fuel consumption, and air pollution in the vicinity of elementary schools. 
 
Michigan Department of Natural Resources Recreational Passport 
 
The Recreational Passport program is a competitive state grant program which is administered 
by the Michigan Department of Natural Resources.  The program’s purpose is to provide funds 
to be used for the development of public recreation facilities for local units of government and is 

http://www.genoa.org/
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focused on renovating and improving existing parks.  The development of new parks is eligible 
for this program. 
 
 
OTHER AGENCY CONTRIBUTIONS 
 
Marion Township 
 
On road improvement projects for roads which share a border with other municipalities, the 
capital improvement plan identifies contribution from those adjacent municipalities.  This plan 
lists Marion Township as sharing a portion of the cost of road improvement projects for Fisk 
Road and a portion of Brighton Road.  This has not been previously discussed with Marion 
Township and at the time preliminary planning occurs an effort needs to be made to discuss 
participation in the project. 
 
Hamburg Township 
 
On road improvement projects for roads which share a border with other municipalities, the 
capital improvement plan identifies contribution from those adjacent municipalities.  This plan 
lists Hamburg Township as sharing a portion of the cost of a road improvement project for a 
portion of Schafer Road.  This has not been previously discussed with Hamburg Township and at 
the time preliminary planning occurs an effort needs to be made to discuss participation in the 
project. 
 
Oceola Township 
 
On road improvement projects for roads which share a border with other municipalities, the 
capital improvement plan identifies contribution from those adjacent municipalities.  This plan 
lists Oceola Township as sharing a portion of the cost of a road improvement project for Golf 
Club Road.   
 
 
Livingston County Road Commission 
 
The Livingston County Road Commission is responsible for the majority of the public roads in 
Genoa Township.  They receive a funding each year from the State of Michigan which they use 
for various road maintenance and improvement projects.  The capital improvement plan 
identifies projects which estimate participation from both the Livingston County Road 
Commission and Genoa Township.  The project that the Livingston County Road Commission is 
financing in this plan is the round-a-bout installation at the Coon Lake Road and Chilson Road 
intersection.  
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Unknown 
 
Due to the high cost of certain projects identified in the plan, the need for other agency 
participation, and uncertainty regarding who will participate and how much will they contribute 
to a project, we have listed the funding method as unknown.  The uncertainty with regards to 
road funding in the State of Michigan will have a large impact on the timeframe in which these 
projects are completed or if they are completed.  As the capital improvement plan is updated 
every year, revenue sources will be added annually as they are identified. 
 
 
EXPENDITURES 
 
Land and Major Facilities 
 
Expenditures which fall under this category include non-utility buildings or infrastructure 
involving new construction, building and grounds maintenance/upkeep, vehicle and equipment 
purchases, and land acquisition. 
 
Services Support 
 
Expenditures that fall under this category include computer/tablet purchases, software and 
website maintenance and updates, Master Plan updates, Zoning Ordinance updates, etc. 
 
Sidewalks 
 
Expenditures that fall under this category include sidewalk and pathway installation. 
 
Gravel Road Improvements 
 
Expenditures that fall under this category include gravel road improvements such as crushed 
limestone application. 
 
Paved Road Improvements 
 
Expenditures that fall under this category include paved road improvements such as road surface 
maintenance, new road construction, intersection improvements and traffic signal improvements. 
 
 
IMPACT ON TOWNSHIP RESOURCES 
 
Capital expenditures have substantial impacts on Township resources.  In order to effectively 
plan for these large expenditures and ensure that sufficient funds remain for non-capital 
expenses, it is important to analyze the impacts these expenditures will have on the various fund 
balances that revenue is obtained from.  The following are tables which depict the impacts the 
projected capital expenditures will have on various fund balances:  
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TABLE A:  GENOA CHARTER TOWNSHIP CIP FINANCIAL SUMMARY 

  2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 TOTAL 

REQUIRED REVENUE:               

General Fund #101  $99,200 $42,800 $45,000 $59,600 $37,200 $37,800 $321,600 

Cemetery & Building Reserve Fund #271 $62,500 $35,000 $12,500 $25,000 $0 $0 $135,000 

Future  Parks & Recreation Fund #270 $393,000 $31,350 $302,000 $166,250 $235,000 $250,000 $1,377,600 

General Fund - Road Improvement #101  $101,000 $0 $200,000 $148,000 $183,000 $0 $632,000 

Road Reimbursement Fund #264 $637,500 $0 $0 $0 $0 $0 $637,500 

Future Road Projects Fund #261 $212,500 $160,000 $0 $0 $0 $0 $372,500 

Various Grants & Other Agency Contribution $399,000 $600,000 $0 $308,750 $45,000 $0 $1,352,750 

TOTAL REVENUES: $1,904,700 $869,150 $559,500 $707,600 $500,200 $287,800 $4,828,950 

  
       EXPENDITURES 
       Land & Major Facilities $62,500 $66,350 $22,500 $25,000 $25,000 $2,000 $203,350 

Services Support $99,200 $42,800 $45,000 $59,600 $37,200 $37,800 $321,600 

Sidewalk Installation $393,000 $0 $292,000 $475,000 $255,000 $248,000 $1,663,000 

Gravel Road Improvements $0 $0 $200,000 $148,000 $183,000 $0 $531,000 

Paved Road Improvements $1,350,000 $760,000 $0 $0 $0 $0 $2,110,000 

TOTAL EXPENDITURES $1,904,700 $869,150 $559,500 $707,600 $500,200 $287,800 $4,828,950 

Required Revenue Over/(Under) Expenditures $0 $0 $0 $0 $0 $0 $0 
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TABLE B:  GENERAL FUND #101  SUMMARY 

  
2012-13 - 

Actual 
2013-14 - 

Actual 
2014-15 - 
Projected 

2015-16 - 
Projected 

2016-17 - 
Projected 

2017-18 - 
Projected 

2018-19 - 
Projected 

2019-20 - 
Projected 

2020-21 - 
Projected 

REVENUE: (After 2015-16 Projected 1% Increase Each 
Fiscal Year)                   
Taxes, Fees, State Shared, Transfers $3,950,804  $3,983,953  $4,257,500  $4,288,500  $4,331,385  $4,374,699  $4,418,446  $4,462,630  $4,507,257  

TOTAL REVENUES: $3,950,804  $3,983,953  $4,257,500  $4,288,500  $4,331,385  $4,374,699  $4,418,446  $4,462,630  $4,507,257  

                    
EXPENDITURES: (After 2015-16 Project 3% Increase 
Each Fiscal Year)                   

Services Support - - - $99,200  $42,800  $45,000  $59,600  $37,200  $37,800  

Non-Capital Expenditures $2,936,170  $3,138,022  $3,342,500  $3,443,000  $3,546,290  $3,652,679  $3,762,259  $3,875,127  $3,991,381  

Road Improvement $116,695  $194,572  $250,000  $101,000  $0  $200,000  $148,000  $183,000  $0  

Transfer to Future Road Projects Fund #261 $200,000  $250,000  $250,000  $250,000  $10,000  $10,000  $50,000  $10,000  $10,000  

Transfer to Road Reimbursement Fund #264 $350,000  $500,000  $250,000  $250,000  $200,000  $200,000  $200,000  $200,000  $200,000  

Transfer to Future Parks & Recreation Fund #270 $379,000  $250,000  $350,000  $450,000  $200,000  $290,000  $191,000  $148,000  $257,000  

Transfer to Cemetery & Building Reserve Fund #271 $0  $200,000  $0  $10,000  $10,000  $10,000  $10,000  $10,250  $10,250  

                    

TOTAL EXPENDITURES $3,981,865  $4,532,594  $4,442,500  $4,603,200  $4,009,090  $4,407,679  $4,420,859  $4,463,577  $4,506,431  

                    
NET REVENUE/EXPENDITURES ($31,061) ($548,641) ($185,000) ($314,700) $322,295  ($32,980) ($2,413) ($947) $826  
BEGINNING GENERAL FUND BALANCE $2,593,463  $2,562,402  $2,013,761  $1,828,761  $1,514,061  $1,836,356  $1,803,376  $1,800,963  $1,800,016  
ENDING GENERAL FUND BALANCE $2,562,402  $2,013,761  $1,828,761  $1,514,061  $1,836,356  $1,803,376  $1,800,963  $1,800,016  $1,800,842  
GENERAL FUND BALANCE AS  % OF 
EXPENDITURES 64.35% 44.43% 41.17% 32.89% 45.80% 40.91% 40.74% 40.33% 39.96% 
                    
Future Road Projects Fund #261 Ending Balance $833,821  $939,276  $1,187,776  $1,225,276  $1,075,276  $1,085,276  $1,135,276  $1,145,276  $1,155,276  
Road Reimbursement Fund #264 Ending Balance $816,648  $644,726  $919,326  $617,126  $916,426  $1,215,726  $1,515,026  $1,814,326  $2,113,626  
Future Parks & Recreation Fund #270 Ending Balance $718,042  $496,837  $557,237  $562,407  $674,567  $598,403  $551,749  $388,499  $310,472  
Cemetery & Building Reserve Fund #271 Ending Balance $200,921  $282,543  $267,599  $215,399  $190,699  $188,499  $173,799  $184,349  $194,899  
BALANCE $2,569,432  $2,363,382  $2,931,938  $2,620,208  $2,856,968  $3,087,904  $3,375,850  $3,532,450  $3,774,273  
                    
TOTAL BALANCE (GENERAL FUND & OTHER 
LISTED FUNDS) $5,131,834  $4,377,143  $4,760,699  $4,134,269  $4,693,324  $4,891,280  $5,176,813  $5,332,466  $5,575,116  
TOTAL BALANCE AS A  % OF GENERAL FUND 
EXPENDITURES 128.88% 96.57% 107.16% 89.81% 117.07% 110.97% 117.10% 119.47% 123.71% 
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TABLE C:  CEMETERY & BUILDING FUND #271 SUMMARY 

  
2012-13 - 

Actual 
2013-14 - 

Actual 
2014-15 - 
Projected 

2015-16 - 
Projected 

2016-17 - 
Projected 

2017-18 - 
Projected 

2018-19 - 
Projected 

2019-20 - 
Projected 

2020-21 - 
Projected 

REVENUE:                   

Interest Income $400 $275 $400 $300 $300 $300 $300 $300 $300 

Transfer from General Fund #101 $0 $200,000 $0 $10,000 $10,000 $10,000 $10,000 $10,250 $10,250 

Misc. Income $0 $0 $0 $0 $0 $0 $0 $0 $0 

TOTAL REVENUES: $400 $200,275 $400 $10,300 $10,300 $10,300 $10,300 $10,550 $10,550 

           
EXPENDITURES:          
Capital Improvements  $118,622 $50,000 $62,500 $35,000 $12,500 $25,000 $0 $0 

Misc./Audit $0 $31 $250 $0 $0 $0 $0 $0 $0 

TOTAL EXPENDITURES $0 $118,653 $50,250 $62,500 $35,000 $12,500 $25,000 $0 $0 

           
NET 
REVENUE/EXPENDITURES $400 $81,622 ($49,850) ($52,200) ($24,700) ($2,200) ($14,700) $10,550 $10,550 

BEGINNING FUND BALANCE $200,521 $200,921 $282,543 $267,599 $215,399 $190,699 $188,499 $173,799 $184,349 

ENDING FUND BALANCE $200,921 $282,543 $267,599 $215,399 $190,699 $188,499 $173,799 $184,349 $194,899 
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TABLE D:  FUTURE PARKS & RECREATION FUND #270 SUMMARY 

  
2012-13 - 

Actual 
2013-14 - 

Actual 
2014-15 - 
Projected 

2015-16 - 
Projected 

2016-17 - 
Projected 

2017-18 - 
Projected 

2018-19 - 
Projected 

2019-20 - 
Projected 

2020-21 - 
Projected 

REVENUE:                   

Interest Income $2,561 $1,219 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 

Transfer from General Fund #101 $379,000 $250,000 $350,000 $450,000 $200,000 $290,000 $191,000 $148,000 $257,000 

Misc. Income $40,051 $12,750 $11,900 $11,900 $11,900 $11,900 $11,900 $11,900 $11,900 

TOTAL REVENUES: $421,612 $263,969 $363,900 $463,900 $213,900 $303,900 $204,900 $161,900 $270,900 

           
EXPENDITURES:          
Capital Improvements $404,750 $484,374 $302,000 $393,000 $31,350 $302,000 $166,250 $235,000 $250,000 

Township Hall Path and Recreation 
Maintenance - - - $60,000 $61,800 $63,654 $65,564 $67,531 $69,556 

Additional Sidewalk Maintenance - - - $4,230 $7,090 $12,910 $18,240 $21,120 $27,870 

Misc./Audit $2,047 $800 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 

TOTAL EXPENDITURES $406,797 $485,174 $303,500 $458,730 $101,740 $380,064 $251,554 $325,151 $348,926 

           

NET REVENUE/EXPENDITURES $14,815 ($221,205) $60,400 $5,170 $112,160 ($76,164) ($46,654) ($163,251) ($78,026) 

BEGINNING FUND BALANCE $703,227 $718,042 $496,837 $557,237 $562,407 $674,567 $598,403 $551,749 $388,499 

ENDING FUND BALANCE $718,042 $496,837 $557,237 $562,407 $674,567 $598,403 $551,749 $388,499 $310,472 
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TABLE E:  FUTURE ROAD PROJECT FUND #261 SUMMARY 

  
2012-13 - 

Actual 
2013-14 - 

Actual 
2014-15 - 
Projected 

2015-16 - 
Projected 

2016-17 - 
Projected 

2017-18 - 
Projected 

2018-19 - 
Projected 

2019-20 - 
Projected 

2020-21 - 
Projected 

REVENUE:                   

Interest Income $900 $520 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 

Transfer from General Fund #101 $200,000 $250,000 $250,000 $250,000 $10,000 $10,000 $50,000 $10,000 $10,000 

Misc. Income $0 $139,416 $0 $0  $0 $0 $0 $0 

TOTAL REVENUES: $200,900 $389,936 $251,000 $251,000 $11,000 $11,000 $51,000 $11,000 $11,000 

           
EXPENDITURES:          
Capital Improvements $537,703 $283,763 $0 $212,500 $160,000 $0 $0 $0 $0 

Misc./Audit $657 $718 $2,500 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 

TOTAL EXPENDITURES $538,360 $284,481 $2,500 $213,500 $161,000 $1,000 $1,000 $1,000 $1,000 

           
NET 
REVENUE/EXPENDITURES ($337,460) $105,455 $248,500 $37,500 ($150,000) $10,000 $50,000 $10,000 $10,000 

BEGINNING FUND BALANCE $1,171,281 $833,821 $939,276 $1,187,776 $1,225,276 $1,075,276 $1,085,276 $1,135,276 $1,145,276 

ENDING FUND BALANCE $833,821 $939,276 $1,187,776 $1,225,276 $1,075,276 $1,085,276 $1,135,276 $1,145,276 $1,155,276 
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TABLE F:  ROAD REIMBURSEMENT FUND #264  SUMMARY 

  
2012-13 - 

Actual 
2013-14 - 

Actual 
2014-15 - 
Projected 

2015-16 - 
Projected 

2016-17 - 
Projected 

2017-18 - 
Projected 

2018-19 - 
Projected 

2019-20 - 
Projected 

2020-21 - 
Projected 

REVENUE:                   

Interest Income $558 $918 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 

Revenue from Special 
Assessments $114,567 $191,744 $174,400 $227,300 $241,300 $241,300 $241,300 $241,300 $241,300 

Transfer from General Fund #101 $350,000 $500,000 $250,000 $250,000 $200,000 $200,000 $200,000 $200,000 $200,000 

Misc. Income $3,500 $0 $0 $0 $0 $0 $0 $0 $0 

TOTAL REVENUES: $468,625 $692,662 $425,400 $478,300 $442,300 $442,300 $442,300 $442,300 $442,300 

           
EXPENDITURES:          
Capital Improvements $136,460 $741,403 $7,300 $637,500 $0 $0 $0 $0 $0 

Lake Weed Removal $77,649 $120,543 $140,500 $140,000 $140,000 $140,000 $140,000 $140,000 $140,000 

Misc./Audit $2,559 $2,638 $3,000 $3,000 $3,000 $3,000 $3,000 $3,000 $3,000 

TOTAL EXPENDITURES $216,668 $864,584 $150,800 $780,500 $143,000 $143,000 $143,000 $143,000 $143,000 

           
NET 
REVENUE/EXPENDITURES $251,957 ($171,922) $274,600 ($302,200) $299,300 $299,300 $299,300 $299,300 $299,300 

BEGINNING FUND BALANCE $564,691 $816,648 $644,726 $919,326 $617,126 $916,426 $1,215,726 $1,515,026 $1,814,326 

ENDING FUND BALANCE $816,648 $644,726 $919,326 $617,126 $916,426 $1,215,726 $1,515,026 $1,814,326 $2,113,626 
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FIGURE 1:  TOTAL CAPITAL EXPENDITURES 2015-2021 
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FIGURE 2:  TOTAL CAPITAL EXPENDITURES 2015-16 FISCAL YEAR 
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FIGURE 3:  FISCAL YEAR ENDING FUND BALANCES 
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FIGURE 4:  FUND BALANCES AS A % OF GENERAL FUND EXPENDITURES 
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TABLE G:  LAND & MAJOR FACILITIES PROJECTS 

PROJECT FUND SOURCE 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 FUTURE  TOTAL  

Park Acquisition 
Future  Parks & Recreation Fund #270             $500,000 

$650,000 
MNRTF             $150,000 

Senior Citizen Playground Future  Parks & Recreation Fund #270   $31,350           $31,350 

Irrigation System for Lower Fields Future  Parks & Recreation Fund #270             $28,000 $28,000 

Park Information Sign Future  Parks & Recreation Fund #270           $2,000   $2,000 

Shaded Park Benches Future  Parks & Recreation Fund #270         $25,000     $25,000 

Softball/baseball Complex 
Future  Parks & Recreation Fund #270             $1,330,000 

$1,630,000 
MNRTF             $300,000 

Township Hall Carpet replacement Cemetery & Building Reserve Fund #271 $12,500   $12,500         $25,000 

Repair and Replace Township Hall Parking Lot Cemetery & Building Reserve Fund #271 $50,000             $50,000 

Township Park Path System  Future  Parks & Recreation Fund #270             $98,000 $98,000 

Township Truck Replacement Cemetery & Building Reserve Fund #271       $25,000       $25,000 

Township Hall Solar Panels Cemetery & Building Reserve Fund #271   $35,000           $35,000 

Township Hall Park Build out Plan Future  Parks & Recreation Fund #270     $10,000         $10,000 

TOTAL   $62,500 $66,350 $22,500 $25,000 $25,000 $2,000 $2,406,000 $2,609,350 
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LAND & MAJOR FACILITIES - PROJECT DESCRIPTION 
 

Project Title: Park Acquisition 
Funding Source: Future Parks & Recreation Fund #270;  

Michigan Natural Resources Trust Fund 
 

Fiscal Year: 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 Future 
Est. Cost: 0 0 0 0 0 0 $650,000 

 
Project Description and Location 

This project involves the purchase of property for future Township recreational needs.  The 
Genoa Township Recreation Plan adopted in 2002 highlights three areas where the Township 
should focus their efforts with regards to land acquisition.  These areas are near Kellogg Road 
and McClements Road; Brighton Road and Chilson Road; and Crooked Lake Road and S. 
Latson Road.  Due to Livingston County looking at plans to develop a park near Kellogg Road 
and McClements Road, efforts should be focused on expansion of the existing Township Hall 
Park. 

 
Justification 

The Genoa Township Master Plan highlights two specific goals attributed to park acquisition.  
These goals are to, “Provide high-quality centralized parks, recreation facilities and open space 
to meet the needs of Township residents,” and to, “Provide public spaces that meet the needs of 
Township residents and can expand or adapt to meet the needs of the future population.”   

 
Schedule 

There is no specific timeline listed in the Capital Improvement Program for park acquisition.  It 
is unpredictable when ideal property will become available for sale.  Due to this it is important to 
maintain adequate fund balances to allow for the purchase of property when it becomes 
available. 

 
Impact on Operating Expenses 

Cost projections are an approximate estimate based on recent land costs in the Township.  As 
property is purchased more funding will need to be set aside for maintenance and eventual 
improvement of park property. 
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LAND & MAJOR FACILITIES - PROJECT DESCRIPTION 

 
Project Title: Senior Citizen Playground 
Funding Source: Future Parks & Recreation Fund #270 

 
Fiscal Year: 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 Future 
Est. Cost: 0 $31,350 0 0 0 0 0 

 
Project Description and Location 

This project involves purchasing and installing exercise equipment specifically made for senior 
citizens at the Township Hall Park.  

 
Justification 

This project promotes active recreation, further enhances the Township Hall Park and provides 
an additional recreation opportunity to promote healthy activity. 

 
Schedule 

This project is estimated to be completed in fiscal year 2016-17. 

 
 

Impact on Operating Expenses 
Annual expenses to this project will include routine maintenance. 
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LAND & MAJOR FACILITIES - PROJECT DESCRIPTION 
 

Project Title: Irrigation System of Lower Field 
Funding Source: Future Parks & Recreation Fund #270 

 
Fiscal Year: 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 Future 
Est. Cost: 0 0 0 0 0 0 $28,000 

 
Project Description and Location 

This project involves the installation of an irrigation system for the fields at the base of the sled 
hill on the Township Hall Park property. 

 
Justification 

Promoting active recreation was identified in the 2002 Parks and Recreation Plan.  By irrigating 
the fields, the condition could be improved so the area could be used for soccer or lacrosse fields. 

 
Schedule 

This project is listed as a future project.  This project should be scheduled after the creation of a 
Township Hall property master plan which will give the Township Board the opportunity to 
determine what necessary park improvements should be.   

 
Impact on Operating Expenses 

Annual maintenance and inspections will need to occur if the system is installed, which will 
increase the annual maintenance costs of the Township Hall Park property. 
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LAND & MAJOR FACILITIES - PROJECT DESCRIPTION 
 

Project Title: Park Information Sign 
Funding Source: Future Parks & Recreation Fund #270 

 
Fiscal Year: 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 Future 
Est. Cost: 0 0 0 0 0 $2,000 0 

 
Project Description and Location 

This project involves the installation of an information sign at the Township Park depicting a 
map of the property and information regarding the facilities. 

 
Justification 

Enhancing the Township Hall Park through interpretive signage was identified in the 2002 Parks 
and Recreation Plan.   

 
Schedule 

This project is scheduled for the 2020-21 fiscal year. 

 
Impact on Operating Expenses 

Installation should have a limited impact on operating expenses.   
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LAND & MAJOR FACILITIES - PROJECT DESCRIPTION 
 

Project Title: Shaded Park Benches 
Funding Source: Future Parks & Recreation Fund #270 

 
Fiscal Year: 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 Future 
Est. Cost: 0 0 0 0 $25,000 0 0 

 
Project Description and Location 

This project involves the installation of shaded seating areas at the Township Hall Park. 

 
Justification 

The goal, “Genoa Township will provide its residents a destination to recreate with friends, 
family and neighbors that offers a variety of recreation activities to serve the needs and interests 
of the community” was identified in the 2002 Parks and Recreation Plan.  We have had feedback 
from the residents regarding the lack of shaded seating areas facing the playground areas of the 
Township Hall Park.   

 
Schedule 

This project is scheduled for the 2019-20 fiscal year.   

 
Impact on Operating Expenses 

Additional facilities or equipment will need routine maintenance and upkeep. 

 

  

http://www.genoa.org/


Genoa Charter Township - Capital Improvement Program 2015-2021 
 

 

810-227-5225 ● 2911 Dorr Road, Brighton MI  48116 ● www.genoa.org 
Page (30) 

 

LAND & MAJOR FACILITIES - PROJECT DESCRIPTION 
 

Project Title: Softball/Baseball Complex  
Funding Source: Future Parks & Recreation Fund #270 

Michigan Natural Resources Trust Fund 
 

Fiscal Year: 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 Future 
Est. Cost: 0 0 0 0 0 0 $1,630,000 

 
Project Description and Location 

This project involves the construction of a softball/baseball field complex and the associated 
parking and buildings.  The location is unknown. 

 
Justification 

“Offer a community park that can be used for fundamental active recreation such as ball fields 
and soccer fields to enhance community and regional recreation programs” was identified in the 
2002 Parks and Recreation Plan as an objective.   

 
Schedule 

This project is listed as a future project.  The existing Township Hall property is not adequately 
sized for softball/baseball fields.  Additional property would need to be acquired to accomplish 
this.  The project should be scheduled when additional property is acquired. 

 
Impact on Operating Expenses 

The development of a softball/baseball complex would have a large impact on operating 
expenses.  Additional funds will need to be set aside for lawn and field maintenance.  

 
 

http://www.genoa.org/


Genoa Charter Township - Capital Improvement Program 2015-2021 
 

 

810-227-5225 ● 2911 Dorr Road, Brighton MI  48116 ● www.genoa.org 
Page (31) 

 

LAND & MAJOR FACILITIES - PROJECT DESCRIPTION 
 

Project Title: Township Hall Carpet Replacement  
Funding Source: Cemetery & Building Reserve Fund #271 

 
Fiscal Year: 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 Future 
Est. Cost: $12,500 0 $12,500 0 0 0 0 

 
Project Description and Location 

This project involves the replacement of the carpet at Township Hall which is starting to show 
signs of wear.   

 
Justification 

The existing carpet is 17 years old and expected wear and tear is visible.   

 
Schedule 

Preparation, removal and installation should take approximately one week.  The replacement of 
the Boardroom carpet at Township Hall is scheduled for fiscal year 2015-16 and the replacement 
of the office areas carpet is scheduled for fiscal year 2017-18. 

 
Impact on Operating Expenses 

This project would have a limited impact on operating expenses.  The use of carpet tiles would 
make carpet repairs easier and more cost effective.  
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LAND & MAJOR FACILITIES - PROJECT DESCRIPTION 
 

Project Title: Repair and Replace the Township Hall Parking Lots 
Funding Source: Cemetery & Building Reserve Fund #271 

 
Fiscal Year: 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 Future 
Est. Cost: $50,000 0 0 0 0 0 0 

 
Project Description and Location 

This project involves the pavement maintenance and repair on the Township Hall Parking lot in 
order to extend the parking lot’s useful life.   

 
Justification 

Project will extend the useful life of the parking lot.   

 
Schedule 

This project is scheduled for the 2015-16 fiscal year.   

 
Impact on Operating Expenses 

This project would have a limited impact if any on operating expenses.   
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LAND & MAJOR FACILITIES - PROJECT DESCRIPTION 
 

Project Title: Township Park Path System 
Funding Source: Future Parks & Recreation Fund #270 

 
Fiscal Year: 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 Future 
Est. Cost: 0 0 0 0 0 0 $98,000 

 
Project Description and Location 

This project involves installing additional pathway in the Township Hall Park to complete a one 
(1) mile long trail.      

 
Justification 

The 2002 Parks and Recreation Plan states, “Enhance the Township Hall park through passive 
recreation improvements, nature trails and interpretive signage” as an objective. 

 
Schedule 

This project is listed as a future project.  This project should be scheduled after the creation of a 
Township Hall property master plan which will give the Township Board the opportunity to 
determine what necessary park improvements should be.   

 
Impact on Operating Expenses 

This project would increase annual maintenance costs for the Township Hall Park.   
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LAND & MAJOR FACILITIES - PROJECT DESCRIPTION 
 

Project Title: Township Truck Replacement 
Funding Source: Cemetery & Building Reserve Fund #271 

 
Fiscal Year: 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 Future 
Est. Cost: 0 0 0 $25,000 0 0 0 

 
Project Description and Location 

This project involves the purchase of a new Township pickup truck.      

 
Justification 

The Township truck is used by the Facilities Manager, Assessing and Ordinance Enforcement 
Officers.  A pickup truck is required due to the number of items that need to be transported 
during elections and for the removal of signs in the road right-of-way. 

 
Schedule 

This project is scheduled in the 2018-19 fiscal year.   

 
Impact on Operating Expenses 

Operating expenses should remain consistent by replacing the Township truck.  Depending on 
the fuel efficiency of the new truck, the Township may save money in fuel costs, but any savings 
would be minimal.   
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LAND & MAJOR FACILITIES - PROJECT DESCRIPTION 
 

Project Title: Township Hall Solar Panels 
Funding Source: Cemetery & Building Reserve Fund #271 

 
Fiscal Year: 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 Future 
Est. Cost: 0 $35,000 0 0 0 0 0 

 
Project Description and Location 

This project involves the installation of solar panels on the Township Hall roof.      

 
Justification 

The system is a clean energy source for the Township and will reduce electricity costs over the 
life of the system. 

 
Schedule 

This project is scheduled for the 2016-17 fiscal year.   

 
Impact on Operating Expenses 

Repair and routine maintenance are low-cost.  Installation will reduce energy costs.   
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LAND & MAJOR FACILITIES - PROJECT DESCRIPTION 
 

Project Title: Township Hall Park Build Out Plan 
Funding Source: Cemetery & Building Reserve Fund #271 

 
Fiscal Year: 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 Future 
Est. Cost: 0 0 $10,000 0 0 0 0 

 
Project Description and Location 

This project involves the creation of a master development plan of the Township Hall Park 
property.      

 
Justification 

To plan for the future development of Township Hall Park and recreation facilities. 

 
Schedule 

This project is scheduled for the 2017-18 fiscal year. 

 
Impact on Operating Expenses 

If implemented it should promote efficient and effective use of Township resources by focusing 
the needs and desires of the community and evaluating this based on existing facilities. 
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TABLE H:  SERVICES SUPPORT PROJECTS 

PROJECT FUND SOURCE 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 FUTURE TOTAL 

Computer Rotation General Fund #101  $     6,000   $       6,000   $       6,000           $   18,000  
Tablet Rotation General Fund #101    $       3,000   $       3,000   $       3,000         $      9,000  
Server Replacements General Fund #101              $     10,000   $   10,000  
 Software                   
     BSA General Fund #101  $     4,600   $       4,700   $       4,800   $       4,900   $       5,000   $       5,100     $   29,100  
     Springbrook General Fund #101  $     6,600   $       6,900   $       7,200   $       7,500   $       7,800   $       8,100     $   44,100  
     ArcGIS Map General Fund #101  $     5,000   $       5,200   $       5,400   $       5,600   $       5,800   $       6,000     $   33,000  
     Software Total    $   16,200   $     16,800   $     17,400   $     18,000   $     18,600   $     19,200      
Copier/Printer Maintenance & 
Replacement General Fund #101  $   17,000   $     17,000   $     18,600   $     18,600   $     18,600   $     18,600     $ 108,400  
Website Update General Fund #101  $   10,000               $   10,000  
Zoning Ordinance Update General Fund #101  $   50,000               $   50,000  
Master Plan Update General Fund #101        $     20,000          
TOTAL    $ 99,200   $   42,800   $   45,000   $   59,600   $   37,200   $   37,800   $   10,000   $ 311,600  
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SERVICES SUPPORT - PROJECT DESCRIPTION 
 

Project Title: Computer Rotation 
Funding Source: General Fund #101 

 
Fiscal Year: 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 Future 
Est. Cost: $6,000 $6,000 $6,000 0 0 0 0 

 
Project Description and Location 

This is a program for the replacement of computer workstations.  There are currently twenty-five 
(25) workstation desktops and staff has devised a schedule to replace machines approximately 
every three to five years.   

 
Justification 

The useful life of a desktop is approximately three to five years.  Worker productivity suffers 
and maintenance costs increase when machines start to become obsolete.  Capital costs of new 
equipment are spread out via a replacement schedule. 

 
Schedule 

Please see the replacement schedule. 

 
Impact on Operating Expenses 

New machines will reduce ongoing maintenance costs. 
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SERVICES SUPPORT - PROJECT DESCRIPTION 

Project Title: Tablet Rotation 
Funding Source: General Fund #101 

 
Fiscal Year: 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 Future 
Est. Cost: 0 $3,000 $3,000 $3,000 0 0 0 

 
Project Description and Location 

This is a program for the replacement of the 19 tablets currently in use by the Township staff, 
elected officials, and appointed officials.   

 
Justification 

The useful life of a tablet is approximately three to ten years.  Worker productivity suffers and 
maintenance costs increase when machines start to become obsolete.  Capital costs of new 
equipment are spread out via a replacement schedule. 

 
Schedule 

Please see the replacement schedule. 

 
 

Impact on Operating Expenses 
This project will have a limited impact on operating expenses. 
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SERVICES SUPPORT - PROJECT DESCRIPTION 
 

Project Title: Server Replacements 
Funding Source: General Fund #101 

 
Fiscal Year: 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 Future 
Est. Cost: 0 0 0 0 0 0 $10,000 

 
Project Description and Location 

This project involves replacing a server at Township Hall to maintain the Township’s 
information systems network. 

 
Justification 

To ensure information integrity and data security, it is important to ensure this technology is 
regularly updated. 

 
Schedule 

This project is scheduled as a future project.  One (1) server was replaced in the 2014-15 fiscal 
year.   

 
Impact on Operating Expenses 

This project will have a limited impact on operating expenses. 
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SERVICES SUPPORT - PROJECT DESCRIPTION 
 

Project Title: Software Purchases 
Funding Source: General Fund #101 

 
Fiscal Year: 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 Future 
Est. Cost:   $16,200   $16,800   $17,400   $18,000  $18,600  $19,200  0 

 
Project Description and Location 

This project includes several anticipated software purchases and upgrades.   

 
Justification 

The listed software performs several different functions.  Springbrook is an accounting software 
used by the Clerk’s department.  ArcGIS is mapping software used by the Manager’s, Assessor’s 
and the Utility departments. BS&A is a database management software used by the Manager’s, 
Assessing and Treasurer’s department.  

 
Schedule 

Maintenance costs are paid annually. 

 
Impact on Operating Expenses 

Annual maintenance costs are taken from the General Fund operating budget. 
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SERVICES SUPPORT - PROJECT DESCRIPTION 
 

Project Title: Copier/Printer Maintenance and Replacement 
Funding Source: General Fund #101 

 
Fiscal Year: 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 Future 
Est. Cost:  $17,000   $17,000   $18,600   $18,600   $18,600   $18,600  0 

 
Project Description and Location 

The Township contracts with a company which owns and maintains the printers and copiers in 
the Township Hall Office.  This cost includes annual maintenance and replacement of our 
printers and copiers. 

 
Justification 

Printers and copiers are necessary for day-to-day office duties and for the printing of bi-annual 
tax bills and assessment change notices. 

 
Schedule 

It is anticipated that a copier will need to be replaced in the 2017-18 fiscal year which will 
increase annual operating costs. 

 
Impact on Operating Expenses 

The annual maintenance costs will increase after a proposed copier replacement in 2017-18. 
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SERVICES SUPPORT - PROJECT DESCRIPTION 
 

Project Title: Website Update  
Funding Source: General Fund #101 

 
Fiscal Year: 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 Future 
Est. Cost: $10,000 0 0 0 0 0 0 

 
Project Description and Location 

This project is to update the Township website in order to ensure that we are keeping up with 
new technology and providing an attractive, professional website to Township residents. 

 
Justification 

Keeping up with new technology allows the Township to communicate information to our 
residents more effectively.  

 
Schedule 

This project is proposed in the 2015-16 fiscal year and should take approximately one (1) to two 
(2) months. 

 
Impact on Operating Expenses 

This project should have a limited impact on operating costs. 
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SERVICES SUPPORT - PROJECT DESCRIPTION 
 

Project Title: Zoning Ordinance Update  
Funding Source: General Fund #101 

 
Fiscal Year: 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 Future 
Est. Cost: $50,000 0 0 0 0 0 0 

 
Project Description and Location 

In 2013 the Township Master Plan was updated.  There were several changes to the Master Plan 
which resulted in various recommendations to change the Zoning Ordinance.  Due to these 
recommendations and the age of our existing Zoning Ordinance, we have proposed to rewrite 
and reformat the Zoning Ordinance. 

 
Justification 

The Michigan Zoning Enabling Act requires that a Zoning Ordinance be based on the Township 
Master Plan.  It is in the best interest of the Township to ensure these documents are aligned and 
that our Zoning Ordinance is updated to ensure we are responsive to community trends. 

 
Schedule 

This project was approved at the January 20, 2015 Township Board of Trustees Meeting.  This 
project will take approximately 4-6 months to complete. 

 
Impact on Operating Expenses 

This project will have no direct impact on operating expenses. 
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SERVICES SUPPORT - PROJECT DESCRIPTION 
 

Project Title: Master Plan Update 
Funding Source: General Fund #101 

 
Fiscal Year: 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 Future 
Est. Cost: 0 0 0 $20,000 0 0 0 

 
Project Description and Location 

The Michigan Planning Enabling Act requires the Township to review its Master Plan every five 
(5) years.  The last review of the Master Plan was in 2013.  This expense is budgeted for in the 
event it is determined that an update to the Master Plan is required. 

 
Justification 

This review of the Township Master Plan every five (5) years is a statutory requirement. 

 
Schedule 

This project is scheduled for the fiscal year 2018-19 and will take 3-5 months to complete. 

 
Impact on Operating Expenses 

This project will have no direct impact on operating expenses. 
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TABLE I:  TABLET ROTATION 
ASSET 

ID EMPLOYEE DATE 
ACQUIRED 

DESCRIPT
ION 

DATE OF 
REPLACEMENT 

1 Linda Rowell 4/1/2012 iPad2 4/1/2016 
2 Jim Mortensen 4/1/2012 iPad2 4/1/2016 
3 Polly Skolarus 4/1/2012 iPad2 4/1/2016 
4 Robin Hunt 4/1/2012 iPad2 4/1/2016 
5 Gary McCririe 4/1/2012 iPad2 4/1/2016 
6 Todd Smith 4/1/2012 iPad2 4/1/2016 
7 Jean Ledford 4/1/2012 iPad2 4/1/2016 
          
8 Chris Grajek 4/1/2012 iPad2 4/1/2017 
9 Jeff Dhaenens 4/1/2012 iPad2 4/1/2017 
10 Marianne McCreary 4/1/2012 iPad2 4/1/2017 
11 Diana Lowe 4/1/2012 iPad2 4/1/2017 
12 Doug Brown 4/1/2012 iPad2 4/1/2017 
13 John McManus 4/1/2012 iPad2 4/1/2017 
14 Eric Rauch 4/1/2012 iPad2 4/1/2017 
          

15 Ron Akers 4/1/2012 iPad2 4/1/2018 
16 Kelly VanMarter 4/1/2012 iPad2 4/1/2018 
17 Michael Archinal 4/1/2012 iPad2 4/1/2018 
18 Laura Mroczka 4/1/2012 iPad2 4/1/2018 
19 Adam VanTassell 4/1/2012 iPad2 4/1/2018 
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TABLE J:  COMPUTER ROTATION 
ASSET 

ID EMPLOYEE DATE 
ACQUIRED DESCRIPTION DATE OF 

REPLACEMENT 
1 Cindy Overby 7/1/2011 Dell Optiplex 7/1/2016 
2 Kristen Sapienza 7/1/2011 Dell Optiplex 7/1/2016 
3 Michael Archinal 7/1/2011 Dell Optiplex 7/1/2016 
4 Adam VanTassell 7/1/2011 Dell Optiplex 7/1/2016 
5 Laura Mroczka 7/1/2011 Dell Optiplex 7/1/2016 

6 Deborah 
Rojewski 7/1/2011 Dell Optiplex 7/1/2016 

7 Kelly VanMarter 7/1/2011 Dell Optiplex 7/1/2016 
8 Amy Ruthig 7/1/2011 Dell Optiplex 7/1/2016 
9 Robin Hunt 7/1/2011 Dell Optiplex 7/1/2016 
10 Sharon Stone 7/1/2011 Dell Optiplex 7/1/2016 
11 Angie Williams 7/1/2011 Dell Optiplex 7/1/2016 
12 Tammy Lindberg 7/1/2011 Dell Optiplex 7/1/2016 
          

13 Spare Computer 4/1/2013 Dell Optiplex 790 4/1/2018 
14 Kathryn Poppy 4/1/2013 Dell Optiplex 790 4/1/2018 
15 Kathleen Murphy 4/1/2013 Dell Optiplex 790 4/1/2018 
16 Ron Akers 4/1/2013 Dell Optiplex 790 4/1/2018 
          

17 Sue Sitner   State supplied 
computer   

18 Clerk Front 
Counter 7/1/2013 Unknown 7/1/2018 

19 Map Room 
Computer 7/1/2007 Unknown 7/1/2015 

20 Tax Front 
Counter 7/1/2005 Unknown As Needed 

21 Vacant, Clerk 7/1/2005 Unknown As Needed 
22 Vacant, Assessing 7/1/2012 Unknown As Needed 
          

23 Polly Skolarus 7/1/2012 Laptop As Needed 
24 Gary McCririe 7/1/2010 Laptop As Needed 
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TABLE K:  SIDEWALK PROJECTS 

SIDEWALK LOCATION FUND SOURCE 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 FUTURE TOTAL 

Grand River Ave. Future Parks and Recreation #270                $ 1,474,000  
     S. Hacker Rd to 242 Church, S. Side of Road, St. Joseph Mercy to 

Kellogg Rd N. Side of Road 
Future Parks and Recreation #270  $ 393,000               $    393,000  

     Sunrise Park Rd to Kellogg Rd, N. Side of Road  Future Parks and Recreation #270      $ 292,000           $    292,000  

     S. Latson to West Township Limit, S. Side of Road Future Parks and Recreation #270              $    386,000   $    386,000  

     S. Latson to 242 Church, S. Side of Road Future Parks and Recreation #270              $    347,000   $    347,000  

     St. Joseph Mercy to Hacker, N. Side of Road Future Parks and Recreation #270              $      56,000   $      56,000  

Crooked Lake Rd (S. Latson Rd to Dorr Rd) 
Future Parks and Recreation #270        $ 166,250        

 $    475,000  
TAP        $ 308,750        

Dorr Rd (Township Hall to Challis Rd) 
Future Parks and Recreation #270          $ 210,000      

 $    255,000  
DNR Recreational Passport          $   45,000      

Challis Rd (Dorr Rd to Bauer Rd) Future Parks and Recreation #270            $ 248,000     $    248,000  

Brighton Rd  (Brookwood Meadows to Honors Way) 

Future Parks and Recreation #270              $    350,000  

 $    800,000  MNRTF              $    250,000  

Safe Routes to School              $    200,000  

Chilson Rd (Brighton Rd to Coon Lake Rd) Future Parks and Recreation #270              $    166,000   $    166,000  

Hughes Rd Future Parks and Recreation #270              $    482,000   $    482,000  

Power Corridor (Golf Club Rd to Grand River Ave) Future Parks and Recreation #270              $    204,000   $    204,000  
S. Latson Rd (Crooked Lake Rd to Chilson Rd) & Chilson Rd (S. 
Latson Rd to Coon Lake Rd) Future Parks and Recreation #270              $    264,000   $    264,000  

Chilson Rd (Chilson Hills to Grand River Ave) Future Parks and Recreation #270              $      89,000   $      89,000  

TOTAL    $ 393,000   $        -     $ 292,000   $ 475,000   $ 255,000   $ 248,000   $ 2,794,000   $ 4,457,000  
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SIDEWALKS – PROJECT DESCRIPTION 

Project Title: E. Grand River Ave. (Hacker Road to 242 Church on S. Side of Road & St. 
Joseph Mercy to Kellogg Road on N. Side of Road) 

Funding Source: Future Parks & Recreation #270 
 

Fiscal Year: 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 Future 
Est. Cost: $393,000 0 0 0 0 0 0 

 
Project Description and Location 

This project involves the installation of a five (5) foot wide concrete sidewalk on the south side 
of E. Grand River Avenue from Hacker Road to 242 Church then on the north side of E. Grand 
River Avenue from Woodland Medical Center to Kellogg Road. 

 
Justification 

The 2002 Parks and Recreation Plan lists an objective to, “Complete the pathway system along 
Grand River Avenue.” 

 
Schedule 

This project is scheduled for the 2015-16 fiscal year.  Estimated project completion time will 
depend on amount of right-of-way acquisition needed. 

 
Impact on Operating Expenses 

Additional sidewalk installation will lead to an increase in maintenance costs.  Based on the 
2014-15 maintenance expenses we have estimated annual maintenance costs for sidewalks to be 
approximately $0.50 per linear foot of sidewalk.  Costs are projected to increase at this rate as 
new sidewalk is installed. 
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SIDEWALKS - PROJECT DESCRIPTION 

Project Title: E. Grand River Ave. (Sunrise Park to Kellogg Road on N. Side of Road) 
Funding Source: Future Parks & Recreation #270 

 
Fiscal Year: 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 Future 
Est. Cost: 0 0 $292,000 0 0 0 0 

 
Project Description and Location 

This project would involve the installation of five (5) foot wide concrete sidewalk along the 
north side of E. Grand River Avenue from Boulevard Drive (entrance to Sunrise Park) to 
Kellogg Road. 

 
Justification 

The 2002 Parks and Recreation Plan lists an objective to, “Complete the pathway system along 
Grand River Avenue.” 

 
Schedule 

This project is scheduled for the 2017-18 fiscal year.  Time of completion would depend upon 
the amount of right-of-way acquisition required to complete the project. 

 
Impact on Operating Expenses 

Additional sidewalk installation will lead to an increase in maintenance costs.  Based on the 
2014-15 maintenance expenses we have estimated annual maintenance costs for sidewalks to be 
approximately $0.50 per linear foot of sidewalk.  Costs are projected to increase at this rate as 
new sidewalk is installed. 
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SIDEWALKS - PROJECT DESCRIPTION 
 

Project Title: Crooked Lake Road (S. Latson Road to Dorr Road) 
Funding Source: Future Parks & Recreation #270, TAP 

 
Fiscal Year: 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 Future 
Est. Cost: 0      0 0  $475,000   0   0  0 

 
Project Description and Location 

This project would involve the installation of ten (10) foot wide asphalt sidewalk along Crooked 
Lake Road from S. Latson Road to the Genoa Township Hall Park on Dorr Road.  This project 
also estimates the planting of one (1) tree every fifty (50) linear feet to mitigate the effects of 
potential tree removal. 

 
Justification 

The 2002 Parks and Recreation Plan states, “Genoa Township will have a complete pathway 
system that links key destination areas within the community and connects to the regional 
pathway system.” 

 
Schedule 

This project is scheduled for the 2018-19 fiscal year.  Time of completion would depend upon 
the amount of right-of-way acquisition required to complete the project. 

 
Impact on Operating Expenses 

Additional sidewalk installation will lead to an increase in maintenance costs.  Based on the 
2014-15 maintenance expenses we have estimated annual maintenance costs for sidewalks to be 
approximately $0.50 per linear foot of sidewalk.  Costs are projected to increase at this rate as 
new sidewalk is installed. 
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SIDEWALKS - PROJECT DESCRIPTION 
 

Project Title: Dorr Road (Township Hall Property to Challis Road) 
Funding Source: Future Parks & Recreation #270, DNR Recreational Passport 

 
Fiscal Year: 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 Future 
Est. Cost:       0   0   0   0  $255,000   0  0 

 
Project Description and Location 

This project involves the installation of eight (8) foot wide asphalt sidewalk from the Township 
Hall Park property to Challis Road. This project also estimates the planting of one (1) tree every 
fifty (50) linear feet to mitigate the effects of potential tree removal. 

 
Justification 

The 2002 Parks and Recreation Plan states, “Genoa Township will have a complete pathway 
system that links key destination areas within the community and connects to the regional 
pathway system.” 

 
Schedule 

This project is scheduled for the 2019-20 fiscal year.  Time of completion would depend upon 
the amount of right-of-way acquisition required to complete the project. 

 
Impact on Operating Expenses 

Additional sidewalk installation will lead to an increase in maintenance costs.  Based on the 
2014-15 maintenance expenses we have estimated annual maintenance costs for sidewalks to be 
approximately $0.50 per linear foot of sidewalk.  Costs are projected to increase at this rate as 
new sidewalk is installed. 
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SIDEWALKS - PROJECT DESCRIPTION 

Project Title: Challis Road to Bauer Road 
Funding Source: Future Parks & Recreation #270 

 
Fiscal Year: 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 Future 
Est. Cost: 0 0 0 0 0 $248,000 0 

 
Project Description and Location 

This project involves the installation of eight (8) foot wide asphalt sidewalk from the existing 
pathway near the Challis and Bauer Road intersection to the Challis and Dorr Road intersection. 
This project also estimates the planting of one (1) tree every fifty (50) linear feet to mitigate the 
effects of potential tree removal. 

 
Justification 

The 2002 Parks and Recreation Plan states, “Genoa Township will have a complete pathway 
system that links key destination areas within the community and connects to the regional 
pathway system.” 

 
Schedule 

This project is scheduled for the 2020-21 fiscal year.   

 
 

Impact on Operating Expenses 
Additional sidewalk installation will lead to an increase in maintenance costs.  Based on the 
2014-15 maintenance expenses we have estimated annual maintenance costs for sidewalks to be 
approximately $0.50 per linear foot of sidewalk.  Costs are projected to increase at this rate as 
new sidewalk is installed. 
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SIDEWALKS - PROJECT DESCRIPTION 
 

Project Title: Brighton Road (Brookwood Meadows to Honors Way)  
Funding Source: Future Parks & Recreation #270, Safe Routes to School; Michigan Natural 

Resources Trust Fund 
 

Fiscal Year: 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 Future 
Est. Cost: 0 0 0 0 0 0 $800,000 

 
Project Description and Location 

This project involves the installation of eight (8) foot wide asphalt sidewalk from Brookwood 
Meadows Drive to Honors Way. 

 
Justification 

The 2002 Parks and Recreation Plan states, “Genoa Township will have a complete pathway 
system that links key destination areas within the community and connects to the regional 
pathway system.” 

 
Schedule 

This project is scheduled as a future project.  Time of completion would depend upon the 
amount of right-of-way acquisition required to complete the project.  It is expected that this 
project will be scheduled in future program updates. 

 
Impact on Operating Expenses 

Additional sidewalk installation will lead to an increase in maintenance costs.  Based on the 
2014-15 maintenance expenses we have estimated annual maintenance costs for sidewalks to be 
approximately $0.50 per linear foot of sidewalk.  Costs are projected to increase at this rate as 
new sidewalk is installed. 
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SIDEWALKS - PROJECT DESCRIPTION 
 

Project Title: Future Sidewalk Projects Other than Brighton Road 
Funding Source: Future Parks & Recreation #270 

 
Fiscal Year: 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 Future 
Est. Cost: 0 0 0 0 0 0 $1.994M 

 
Project Description and Location 

There are various projects identified as future sidewalk projects.  These projects should be 
prioritized in future program updates based on available resources from outside agencies.  

 
Justification 

The 2002 Parks and Recreation Plan states, “Genoa Township will have a complete pathway 
system that links key destination areas within the community and connects to the regional 
pathway system.” 

 
Schedule 

These projects are scheduled as future projects.  Time of completion would depend upon the 
amount of right-of-way acquisition required to complete the projects.  It is expected that these 
projects are scheduled in future program updates. 

 
Impact on Operating Expenses 

Additional sidewalk installation will lead to an increase in maintenance costs.  Based on the 
2014-15 maintenance expenses we have estimated annual maintenance costs for sidewalks to be 
approximately $0.50 per linear foot of sidewalk.  Costs are projected to increase at this rate as 
new sidewalk is installed. 
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TABLE L:  GRAVEL ROAD IMPROVEMENT PROJECTS - CRUSHED LIMESTONE APPLICATION 

ROAD NAME FUND SOURCE 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 FUTURE TOTAL 
Herbst Rd (Gravel Portion East of Dorr Rd to 
Township Line) General Fund #101 - Road Improvement     $200,000          $200,000  

Bauer Rd (River Ridge to Township Limit) General Fund #101 - Road Improvement       $148,000        $148,000  
McClements Rd (West Kellogg Rd to Hacker 
Rd) General Fund #101 - Road Improvement         $183,000      $183,000  

Crooked Lake Rd (Chilson Rd to Fisk Rd) General Fund #101 - Road Improvement             $334,000  $334,000  

Fishbeck Rd (Crooked Lake Rd to Itsell Rd General Fund #101 - Road Improvement             $119,000  $119,000  

Fisk Rd 
General Fund #101 - Road Improvement             $175,000  

$350,000  
Marion Township             $175,000  

Cunningham Lake Rd (Sundance Rd to Bauer 
Rd) General Fund #101 - Road Improvement             $222,000  $222,000  

King Rd General Fund #101 - Road Improvement             $157,000  $157,000  

Schafer Rd (King Rd to Mar Char Dr) 
General Fund #101 - Road Improvement             $80,000  

$160,000  
Hamburg Township             $80,000  

Sweet Rd General Fund #101 - Road Improvement             $134,000  $134,000  

Brighton Rd (Treasure Lake Dr to Township 
Limits) 

General Fund #101 - Road Improvement             $189,000  
$209,000  

Marion Township             $20,000  

Euler Rd General Fund #101 - Road Improvement             $246,000  $246,000  

Bauer Rd (N. of Challis Rd) General Fund #101 - Road Improvement             $111,000  $111,000  

Hubert Rd (Pavement to Herbst Rd) General Fund #101 - Road Improvement             $153,000  $153,000  

Itsell Rd General Fund #101 - Road Improvement             $120,000  $120,000  

Brady Rd General Fund #101 - Road Improvement             $140,000  $140,000  

TOTAL   $0  $0  $200,000  $148,000  $183,000  $0  $2,149,000  $2,986,000  
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GRAVEL ROAD IMPROVEMENTS - PROJECT DESCRIPTION 
 

Project Title: Crushed Limestone Application to Gravel Roads 
Funding Source: General Fund #101 – Road Improvement 

 
Fiscal Year: 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 Future 
Est. Cost: 0 0 $200,000 $148,000 $183,000 0 $2.149M 

 
Project Description and Location 

This project involves the installation of crushed limestone to specified gravel roads in the 
Township.  Gravel roads are prioritized by their annual average daily traffic counts and the time 
frame of when crushed limestone was previously installed. 

 
Justification 

Genoa Township consistently has invested in road improvement projects.  Due to the low 
density development patterns, the vast majority of our residents use automobiles to meet their 
daily needs.  Due to the lack of funding the Livingston County Road Commission receives from 
the State, municipalities in Livingston County have contributed to road maintenance and 
improvement to ensure the County’s road system remains intact. 

 
Schedule 

The schedule of crushed limestone application is depicted in tables L and M.  Installation 
depending on the size and scope of the project will take approximately three (3) weeks. 

 
Impact on Operating Expenses 

The Township has consistently set aside approximately $250,000 annual for road improvement 
projects.  The roads are maintained by the Livingston County Road Commission and there 
would be no direct impact on Township operating expenses. 
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TABLE M:  CRUSHED LIMESTONE ROAD IMPROVEMENT ANALYSIS 1998-2015 

ROAD NAME 

AVERAGE 
DAILY 

TRAFFIC 
COUNTS 

LINEAR 
FEET 

PROJECTED LIMESTONE 
THICKNESS FOR NEW 

PROJECT 

ESTIMATED 
PROJECT COST 

ESTIMATED YEAR OF 
FIRST LIMESTONE 

APPLICATION OR YEAR 
OF PREVIOUS 

IMPROVEMENT 

ESTIMATED YEAR OF 
ADDITIONAL 
APPLICATION 

(ASSUMING 15 YEAR 
LIFE) 

Crooked Lake Rd (Fishbeck Rd to Chilson Rd) 1,285.0  7,000  4" Fishbeck to S. Latson & 8" 
S. Latson to Chilson - 2014  2029  

Conrad Rd (Clifford Rd to Challis Rd) & Challis Rd (Dorr Rd to 
Conrad Rd) 1,135.0  5,300  4" - 2004  2019  

Bauer Rd (River Ridge to Township Limit) 1,085.0  4,330  6" $147,493  Between 1998-2002 2016  

Herbst Rd (Dorr Rd to Township Limits) 910.0  8,600  6" $200,000  1999 2015  

Golf Club Rd (Hacker Rd to Hughes Rd) 760.0  15,840  6" - 2009 2024  

Beck Rd (Chilson Rd to Fisk Rd) 550.0  5,250  8" - 2013 2028  

Brighton Rd (King Rd to Treasure Lake Rd) 500.0  6,850  4" - 2013 2028  

McClements Rd (Kellogg Rd to Hacker Rd) 463.3  5,370  6" $182,919  2003 2017  

Crooked Lake Rd (Chilson Rd to Fisk Rd) 445.0  7,500  8" $333,788  2018-19 2034  

Fishbeck Rd 420.0  2,660  8" $118,383  2019-20 2035  

Fisk (Crooked Lake Rd to Francis Rd) 416.7  10,220  8" $348,124  2020-21 2036  

Kellogg Rd (Golf Club Rd to McClements Rd) 410.0  5,290  8" - 2011 2026  

King Rd 370.0  6,280  4" - 1999 2014  

Cunningham Lake Rd (Sundance Rd to Bauer Rd) 370.0  6,500  6" - Between 1998-2002 2016  

Kellogg Rd (McClements Rd to W. Grand River Ave.) 350.0  6,160  6" - 2006 2021  

Richardson Rd (Coon Lake Rd to Schafer Rd) 315.0  8,250  4" - 2005 2020  

Schafer Rd (King Rd to Township Limit) 300.0  4,690  6" - Future Future 

Sweet Rd 270.0  3,920  6" - Future Future 

Brighton Rd (Treasure Lake to Township Limit) 240.0  6,090  6" - Future Future 

Euler Rd 240.0  7,210  6" - Future Future 

Bauer Rd (N. of Challis) 200.0  3,230  6" - Future Future 

Hubert Rd 190.0  2,635  8" - Future Future 

Itsell Rd 170.0  3,500  6" - Future Future 

Beattie Rd - Pardee Rd - Westphal Rd 132.5  13,200  6" - 2008 2023  

Brady Rd 40.0  6,800  4" - Future Future 

http://www.genoa.org/


Genoa Charter Township - Capital Improvement Program 2015-2021 
 

 

810-227-5225 ● 2911 Dorr Road, Brighton MI  48116 ● www.genoa.org 
Page (66) 

 

THIS PAGE IS INTENIONALLY LEFT BLANK 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.genoa.org/


Genoa Charter Township - Capital Improvement Program 2015-2021 
 

 

810-227-5225 ● 2911 Dorr Road, Brighton MI  48116 ● www.genoa.org 
Page (67) 

 

TABLE N:  PROPOSED PAVEMENT AND FUTURE LARGE ROAD IMPROVEMENT PROJECTS 

ROAD NAME PROJECT  FUND SOURCE 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 FUTURE TOTAL 

Bauer Rd & Challis Rd Intersection Intersection Reconstruction 
(Round-A-Bout) Future Road Projects Fund #261 & Unknown             $2,300,000  $2,300,000  

Beck Rd (Chilson Rd to S. Latson Rd) Pave Road Future Road Projects Fund #261 & Unknown             $2,950,000  $2,950,000  
Coon Lake Rd & Chilson Rd 
Intersection  

Intersection Reconstruction 
(Round-A-Bout) Livingston County Road Commission    $600,000             

Conrad Rd & Challis (Dorr Rd to 
Conrad Rd) Pave Road Future Road Projects Fund #261 & Unknown             $1,925,000  $1,925,000  

Crooked Lake Rd (Chilson to Fishbeck) Pave Road Future Road Projects Fund #261 & Unknown             $2,800,000  $2,800,000  

Golf Club Rd (E. Grand River Ave. to S. 
Latson Rd) Mill and Overlay 

General Fund #101 - Road Improvement $101,000              
$500,000  

Oceola Township $399,000              

Herbst Rd Pave Road Future Road Projects Fund #261 & Unknown             $3,900,000  $3,900,000  

Hughes Rd Repave Road Future Road Projects Fund #261 & Unknown             $2,550,000  $2,550,000  

Grand Oaks Rd (Grand River Ave to 
Fendt Dr) Mill and Overlay 

Future Road Projects Fund #261 (25% Match) $212,500              
$850,000  

Special Assessment District #264 $637,500              

S. Latson Rd (Aster Blvd to North of 
Conover Ct.) 

Repave Road/Lane 
Improvements Future Road Projects Fund #261 & Unknown             $1,690,000  $1,690,000  

S. Latson Rd & Hampton Ridge 
Intersection Install Traffic Signal Future Road Projects Fund #261   $160,000            $160,000  

TOTAL     $1,350,000  $760,000  $0  $0  $0  $0  $18,115,000  $19,465,000  
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PAVED ROAD IMPROVEMENT– PROJECT DESCRIPTION 

Project Title: Golf Club Rd (E. Grand River Ave. to S. Latson Road) – Mill and Overlay 
Funding Source: General Fund #101 – Road Improvement, Oceola Township 

 
Fiscal Year: 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 Future 
Est. Cost: $500,000 0 0 0 0 0 0 

 
Project Description and Location 

This project involves pavement improvements (Mill & Overlay and Spot Based Repair) on Golf 
Club Road between E. Grand River Ave. and S. Latson Road. 

 
Justification 

Genoa Township consistently has invested in road improvement projects.  Due to the low 
density development patterns, the vast majority of our residents use automobiles to meet their 
daily needs.  Due to the limited amount of funding the Livingston County Road Commission 
receives from the State, municipalities in Livingston County have contributed to road 
maintenance and improvement to ensure the County’s road system remains intact. 

 
Schedule 

This project is scheduled for the fiscal year 2015-16. 

 
Impact on Operating Expenses 

The Township has consistently set aside funds annual for road improvement and maintenance 
projects.  The roads are maintained by the Livingston County Road Commission and there 
would be no direct impact on Township operating expenses. 
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PAVED ROAD IMPROVEMENT– PROJECT DESCRIPTION 

Project Title: Grand Oaks Road (E. Grand River Ave. to Fendt Drive) – Mill and Overlay 
Funding Source: Future Road Projects Fund #261, Road Reimbursement Fund #264 

 
Fiscal Year: 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 Future 
Est. Cost: $850,000 0 0 0 0 0 0 

 
Project Description and Location 

This project involves pavement improvements to Grand Oaks Road via the creation of a special 
assessment district.  It is estimated that the Township will match the project at 25%. 

 
Justification 

Genoa Township has consistently invested in road improvement projects.  Due to the low 
density development patterns, the vast majority of our residents use automobiles to meet their 
daily needs.  Due to the limited amount of funding the Livingston County Road Commission 
receives from the State, municipalities in Livingston County have contributed to road 
maintenance and improvement to ensure the County’s road system remains intact.  Typically we 
use the Road Reimbursement fund for subdivision roads, but in this case Grand Oaks is road in 
an industrial park.  Due to this, the fact that Grand Oaks provides a secondary route to two (2) 
major primary roads, and the industrial parcels contribute significantly more in annual property 
taxes, the Township should consider contributing at a higher match rate.  

 
Schedule 

This project is scheduled for the fiscal year 2015-16. 

 
Impact on Operating Expenses 

The Township has consistently set aside funds annual for road improvement and maintenance 
projects.  The roads are maintained by the Livingston County Road Commission and there 
would be no direct impact on Township operating expenses. 
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PAVED ROAD IMPROVEMENT– PROJECT DESCRIPTION 

Project Title: S. Latson Rd & Hampton Ridge Intersection Improvement – Signal 
Installation 

Funding Source: Future Road Projects Fund #261 
 

Fiscal Year: 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 Future 
Est. Cost:       0  $160,000   0   0  0   0  0 

 
Project Description and Location 

This project involves the installation of a traffic signal at the N. Latson Road and Hampton 
Ridge intersection. 

 
Justification 

Genoa Township has consistently invested in road improvement projects.  Due to the low 
density development patterns, the vast majority of our residents use automobiles to meet their 
daily needs.  Due to the limited amount of funding the Livingston County Road Commission 
receives from the State, municipalities in Livingston County have contributed to road 
maintenance and improvement to ensure the County’s road system remains intact. This project 
was given priority based on discussions with the Livingston County Road Commission and 
Township Board.  It promotes a safe method for individuals in this subdivision to enter and exit 
the subdivisions to east of S. Latson Road. 

 
Schedule 

This project is scheduled for the 2017-18 fiscal year provided that it meets the signal warrants as 
established by the appropriate road agency. 

 
Impact on Operating Expenses 

The Township has consistently set aside funds annual for road improvement and maintenance 
projects.  The roads are maintained by the Livingston County Road Commission and there 
would be no direct impact on Township operating expenses. 
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PAVED ROAD IMPROVEMENT– PROJECT DESCRIPTION 

Project Title: Future Road Projects  
Funding Source: Future Road Projects Fund #261 

 
Fiscal Year: 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 Future 
Est. Cost: 0 0 0 0 0 0 $18.115M 

 
Project Description and Location 

The project involves several future road projects which were outlined in the 2013 Genoa 
Township Road Improvement Master Plan.   

 
Justification 

Genoa Township has consistently invested in road improvement projects.  Due to the low 
density development patterns, the vast majority of our residents use automobiles to meet their 
daily needs.  Due to the limited amount of funding the Livingston County Road Commission 
receives from the State, municipalities in Livingston County have contributed to road 
maintenance and improvement to ensure the County’s road system remains intact. 

 
Schedule 

The schedule of work will depend on the scope of the project.  Each project is listed as a future 
project because each project will require participation from an outside agency to complete.  
Those agencies have not been identified at this time.   

 
Impact on Operating Expenses 

The Township has consistently set aside funds annual for road improvement and maintenance 
projects.  The roads are maintained by the Livingston County Road Commission and there 
would be no direct impact on Township operating expenses. 
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PAVED ROAD IMPROVEMENT– PROJECT DESCRIPTION 

Project Title: Reimbursable Road Projects  
Funding Source: Road Reimbursement Fund #264 

 
Fiscal Year: 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 Future 
Est. Cost: 0 0 0 0 0 0 0 

 
Project Description and Location 

There are several road projects in the preliminary planning stage which would use resources 
from the Road Reimbursement Fund #264.  The CIP estimates that $200,000 will be transferred 
to this fund over the six year period to cover potential project costs.   

 
Justification 

Genoa Township has consistently invested in road improvement projects.  Due to the low 
density development patterns, the vast majority of our residents use automobiles to meet their 
daily needs.  Due to the limited amount of funding the Livingston County Road Commission 
receives from the State, municipalities in Livingston County have contributed to road 
maintenance and improvement to ensure the County’s road system remains intact. 

 
Schedule 

The schedule of work will depend on the scope of the project.  No funding is scheduled for these 
projects because they are an early planning stage. 

 
Impact on Operating Expenses 

The Township has consistently set aside funds annual for road improvement and maintenance 
projects.  The roads are maintained by the Livingston County Road Commission or in the case 
of private roads, the property owners who access the private road.  Due to this there would be no 
direct impact on Township operating expenses. 
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UTILITIES 
 
INTRODUCTION 
  
Genoa Township owns the Oak Pointe Sanitary Sewer & Water System which services the Oak 
Pointe and Northshore communities and the Lake Edgewood Sanitary Sewer System which 
services the Grand River Avenue corridor from Kellogg Road to Conference Center Drive.  The 
day to day operation, planning, and operation of these systems are overseen by the Genoa 
Township Utility Department, also known as the MHOG Utility Department. A capital 
improvement plan for each system for the time period 2010-2016 has been previously created by 
the Utility Department.  For the purposes of this plan we will include the existing capital 
improvement plans for each system and provide a status update on the proposed projects.  
Capital improvement plans for the other systems MHOG operates, including Marion, Howell, 
Oceola, Genoa (MHOG) Water System and the Genoa-Oceola (G-O) Sanitary Sewer System, 
will not be included in this plan despite Genoa Township having membership in the authority.  
The reason for this is that Genoa Township is not exclusively responsible for these systems, but 
rather the responsibility lies on the Authority Board.  
 
REVENUE 
 
Each system has an individual proprietary fund in which revenues are obtained primarily from 
user fees.  The specific projects are intended to be funded from an operation and maintenance 
budget, grant money and capital improvement bonds.  The specific impact each project has on 
operating expenses are outlined in each plan. 
 
CAPITAL IMPROVEMENT PLAN UPDATE 
 
Oak Pointe Sanitary Sewer & Water System: 
 

1. Pump Station Stand-by Generators:   
a. Status:  Partially Completed.  One (1) portable generator was purchased. 

2. Painting Oak Pointe Water Tower: 
a. Status:  Not Completed.  The water tower painting has been authorized by the 

Township Board and is scheduled for spring 2015. 
3. Oak Pointe Waste Water Treatment Plant (WWTP) Upgrades: 

a. Status:  Not Needed.  The upgrades to the WWTP were only required if the re-
routing of Oak Pointe WWTP flows to Genoa-Oceola WWTP was unable to be 
accomplished. 

4. Re-Route Oak Pointe Waste Water Treatment Plant (WWTP) flows to Genoa-Oceola 
Waste Water Treatment Plant (WWTP): 

a. Status:  In Progress.  The project was approved by the Genoa Township Board in 
summer 2014.  Work on the project has commenced and is projected to be 
completed August 2015. 

5. Sodium and Chloride Corrective Actions: 
a. Status:  Not Needed.  Due to the re-route of WWTP flows to Genoa-Oceola these 

corrective actions are not necessary. 
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6. Collection System SCADA System: 
a. Status:  Completed 

7. Redundant Water Main Loop to Northshore. 
a. Status:  Not Completed.   

8. MHOG Water to Oak Pointe: 
a. Status:  Not Completed.  The estimated project cost in the plan has been 

determined to be very low compared to the actual cost of the project. 
 
Lake Edgewood Sanitary Sewer System: 
 

1. Valve Actuators at Waste Water Treatment Plant (WWTP): 
a. Status:  Completed. 

2. Muffin Monster at Waste Water Treatment Plant (WWTP): 
a. Status: Completed 

3. Improved Alum Addition: 
a. Status:  Completed. 

4. Waste Water Treatment Plant (WWTP) Additional Blowers (2 Total): 
a. Status:  Not Completed. 

5. Pump Station Standby Generators (3 Total): 
a. Status:  Not Completed. 

6. New Roof on Old Side of Waste Water Treatment Plant (WWTP): 
a. Status:  Completed. 

7. Re-Route Lake Edgewood Waste Water Treatment Plant (WWTP) Flows to Genoa-
Oceola Waste Water Treatment Plant (WWTP): 

a. Status:  Not Completed.  Per discussion with MHOG staff, this project is likely to 
be removed from their next capital improvement plan. 

 
Utility Department 
 

1. Grinder Pump Replacement: 
a. Status:  Completed. 

2. Vactor Truck: 
a. Status:  Completed.  The Utility Department purchased a Grinder Van in lieu of a 

vactor truck. 
3. Sewer Line Camera: 

a. Status:  Completed.  The Utility Department purchased a push camera in lieu of a 
sewer line camera. 

4. Flow Meters 
a. Status:  Partially Completed.  The Utility Department purchased 1 meter. 
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GENOA CHARTER TOWNSHIP 
PLANNING COMMISSION 

PUBLIC HEARING 
MAY 11, 2015 

6:30 P.M. 
MINUTES 

 
 
CALL TO ORDER:  The meeting of the Genoa Township Planning Commission was 
called to order at 6:30 p.m.  Present were Chairman Doug Brown, James Mortensen, 
Barbara Figurski, Eric Rauch, Diana Lowe, Chris Grajek, and John McManus.  Also 
present were Kelly VanMarter, Community Development Director/Assistant Township 
Manager; Brian Borden of LSL, and Gary Markstrom of Tetra Tech Engineering.  
 
PLEDGE OF ALLEGIANCE:    The Pledge of Allegiance was recited. 
 
APPROVAL OF AGENDA:  Upon motion by Barbara Figurski and support by James 
Mortensen, the agenda was approved as submitted.  Motion carried unanimously. 
 
WORK SESSION:  Chairman Brown suggested that discussion be held regarding “no” 
votes in the future and that the person voting “no” should outline their reasoning for the 
Board. 
 
Work session closed at 6:39 p.m. 
 
CALL TO THE PUBLIC:  A call to the public was made with no response. 
 
OLD BUSINESS: 
 
OPEN PUBLIC HEARING #1… Review of a special use, environmental impact 
assessment, and site plan for a proposed remote bank ATM in an existing parking lot, 
located at 3599 E. Grand River Avenue, Howell, Michigan, parcel # 4711-05-400-031. 
The request is petitioned by Chase Bank. 
 
Andy Andre from Bud Design and Engineering and Johnathan Krissof from Chase Bank 
were present and addressed the Planning Commission.  They believe their updated 
plan is superior to the one that they previously submitted.  They are requesting two 
signs, on the east and west side of the ATM.  Material samples were provided to the 
Planning Commission.  Vehicular circulation and stacking was addressed.   
 
Brian Borden addressed the Planning Commission.  He believes the new plan is an 
improvement from the last plan. He believes the materials are sufficient, but do not 
blend well with the existing site. The wheel stops were addressed. He is concerned that 
the wheel stops are too close to the canopy.  The updated sign proposal does conform 
to the ordinance. 
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Gary Markstrom indicated the wheel stops will not be sufficient in the winter.  He 
recommended a large slab extended two feet to the east with a raised curb.  There are 
no utility impacts.  The updated circulation pattern was handled well in his opinion. 
 
Eric Rauch agreed with the consultants as it relates to the wheel stops.  The petitioner 
agreed with the proposed solution, as well. 
 
James Mortensen asked if it met the ordinance in terms of the length.  Brian Borden 
indicated it does. 
 
Eric Rauch asked if there is a clearance bar.  The petitioner indicated there is. 
 
Chris Grajek believes this is a small and unattractive island in a large sea of asphalt.  
He will be voting no.  James Mortensen indicated ATM’s are a permitted use.  
Therefore, he does not believe it’s appropriate to deny the petition.  Discussion was 
held regarding whether the Planning Commission has the right to deny it.  Brian Borden 
reminded the Planning Commission that they are making a recommendation only. 
 
Planning Commission recommendation of petition 

A. Recommendation of Special Use 
B. Recommendation of Environmental Impact Assessment (04-23-15) 
C. Disposition of Site Plan (04-22-15) 

 
Motion by James Mortensen to recommend to the Township Board the approval of the 
special use permit because it meets the general conditions of the Township ordinance 
and is consistent with the services provided on neighboring properties in the regional 
commercial zoning.  Support by Barbara Figurski.   
 
Ayes:  Lowe, Mortensen, Figurski, McManus, Rauch 
Nays: Grajek 
 
Motion by Barbara Figurski to recommend to the Township Board approval of the 
environmental impact assessment dated 4/23/15 with the addition of dust control 
measures and approval of the special use and site plan.  Support by Diana Lowe. 
 
Ayes:  Lowe, Mortensen, Figurski, McManus, Rausch 
Nays:  Grajek 
 
Motion by James Mortensen to recommend to the Township Board approval of the site 
plan dated 4/22/15 subject to the following: 
 

1. Two small signs on the structure will be permitted: one on the east and one 
on the west; 

2. The proposed wheel stops will be replaced by a concrete curb to prevent cars 
from hitting the ATM structure.  This change in the site plan will be subject to 
review by Township Staff; 

3. No roof canopy sign will be permitted; 
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4. The requirements of the Brighton Area Fire Authority in their letter of 4/29/15 
will be complied with; 

5. The requirements of the Township Engineer in his letter of 5/5/15 relative to 
the curbing has already been addressed in this motion. 

 
Support by Barbara Figurski. 
 
Ayes:  Lowe, Mortensen, Figurski, McManus, Rauch 
Nays:  Grajek 
 
OPEN PUBLIC HEARING #2… Review of a special use, sketch plan, and 
environmental impact assessment for a proposed K-12 Livingston Christian School to 
be located within the Brighton Church of the Nazarene, located at 7669 Brighton Road, 
Brighton, Michigan, parcel # 4711-25-400-058. The request is petitioned by Brighton 
Nazarene Church. 
 
Motion by Diana Lowe with support by Barbara Figurski to permit Eric Rauch to be 
recused from this hearing due to a conflict.  Motion carried unanimously. 
 
Steve Morgan addressed the Planning Commission on behalf of the petitioner.  He 
advised the Planning Commission that there is no basketball court on the property. 
 
He admits that the traffic study previously requested by the Planning Commission was 
not provided.  He reviewed some information regarding traffic that he had in his 
possession, although a traffic study was not submitted.   He believes the traffic study 
will show a continuation of a level C road. He indicated the traffic study will be submitted 
to Gary Markstrom. 
 
Brian Borden had no additional comments at this time. Gary Markstrom indicated it is an 
improvement in circulation.  He has some concerns, but he had only just received the 
proposed changes.  Gary Markstrom would like to see the traffic patterns at the end of 
the proposed school day.  For pedestrian traffic, he thinks a sidewalk going from the 
bike path to the building should be considered. 
 
James Mortensen wants to know what can be done to mitigate effect on neighbors, etc.  
Diana Lowe asked if there will be day care before or after school.  Ted Daskin, principal 
of the school, indicated there is not a planned day care at this time.  James Mortensen 
expressed concerns about the traffic testing conducted on that site.  School will be 
closed on days there are elections.  James Mortensen requested a list of carefully 
thought out conditions, such as these.  He believes this site is being overused.  He 
would like a bullet point list to indicate what actions will be taken to mitigate traffic 
issues. 
 
Chris Grajek expressed concern over pedestrian traffic.  He is also concerned about 
traffic turning west for the sole purpose of changing direction in another business or on 
another street to head east towards the downtown area.   
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Chairman Brown discussed the erection of a fence with the petitioner.  The petitioner 
said there was no way to put a fence on the property line due to the trees, but would 
agree to look into putting a fence on the church property 10 to 15 feet into the property 
line.   
 
Barbara Figurski indicated that she viewed the property earlier today.  She addressed 
the trees.  She believes the trees should be cleaned up.  Some of the trees have died.  
The petitioner indicated they plan to clean up the trees. 
 
Kelly VanMarter asked about the drop off lane versus parking.  The petitioner gave a 
representation showing how the queue will work.  The traffic guards will be parents 
and/or volunteers.  The petitioner reminded the Planning Commission that traffic will be 
15 minutes in the morning and 15 minutes in the afternoon.  They anticipate 30 cars at 
any given time. 
 
Jay Johnston, a neighbor to the church addressed the Planning Commission.  He would 
like to see the dead trees replaced.  The petitioner was asked to do that in 2003 and 
has not.  He would like to see fencing for safety reasons.  The security guard at the 
skate park is not doing what should be done because the kids are racing and speeding 
through the skate park.  The police will not respond to the calls because it is private 
property.  He expressed concern about the driver testing remaining located at the 
premises. 
 
Andrea Spanstra addressed the Planning Commission.  She indicated the church has 
not been honoring their promises and guarantees to their neighbors since 2000.  She is 
concerned about what problems the traffic will create.   
 
Planning Commission recommendation of petition 

A. Recommendation of Special Use 
B. Recommendation of Environmental Impact Assessment (03-16-15) 
C. Disposition of Sketch Plan (05-14-14) 

 
Motion by James Mortensen to table this petition because more information is required 
to make a disposition of this petition including major traffic study and modus operandi of 
the church if this were to be approved.  Support by Barbara Figurski.  Motion carried 
unanimously.   
 
NEW BUSINESS: 
 
OPEN PUBLIC HEARING #3… Review of a site plan and environmental impact 
assessment for a proposed 60,000 sq. ft., three-story medical office building, located  
at 1201 S. Latson Road, Howell, Michigan, 48843, parcel # 4711-09-100-036.  
The request is petitioned by Providence Health System. 
 
Chris Lambrecht, developer for medical office building addressed the Planning 
Commission.  They are partnered with St. John Providence/Providence Health.  He 
thanked Kelly VanMarter for all of her assistance over the last six months.   
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Tim Britton addressed the Planning Commission regarding the design of the project.  A 
brief overview of the site plan was given by the petitioner. 
 
Kelly VanMarter indicated the north driveway was discussed.  The language in the PUD 
agreement encourages minimized curb cuts, but it is not exclusive of two driveways.   
The driveway to the apartments is misaligned pursuant to Kelly VanMarter.   
 
The petitioner reviewed the renderings with the Planning Commission.   The vestibule is 
over and under so that it is fully covered.  The materials are brick and stone.  Third floor 
is an EFIS material.  The windows in the main lobby allow for a flood of natural light into 
the lobby.  The stone is a combination of smooth and rough face.  The petitioner does 
not have sample boards. 
 
The petitioner is to provide sample boards. 
 
Brian Borden addressed the Planning Commission.  The proposed changes by the 
petitioner include that the building is set further back with more parking in the front.    
The EFIS calculations made by Brian Borden were incorrect and the petitioner has 
provided calculations regarding that and they are within ordinance requirements. 
 
Parking is an issue.  Phase 1 is 7 parking spaces deficient.  The applicant is seeking a 7 
space reduction for phase 1.   
 
The petitioner is seeking front yard loading.  The PUD agreement will need to be 
reviewed to determine if that is allowable.  It would be screened to some degree by the 
landscaped island.   
 
Eric Rauch discussed pedestrian walking paths in the parking lot and parking issues 
with the petitioner.  Kelly VanMarter asked if a concrete walk path could be used for 
delineation.  Eric Rauch indicated that snow removal would ruin the curb.  Chris Grajek 
asked if striping would be sufficient to prevent parking in the pathways to the front door 
through the parking lot.  The possibility of bollards were discussed.  A shorter version of 
a bollard containing a handicapped parking sign was suggested by the petitioner.  The 
Planning Commission and petitioner have agreed to changing the curb on the north side 
to a 6” curb with cut-in’s at each sidewalk.   
 
Brian Borden discussed trees and evergreen plantings.  There is a shortage of three 
shrubs, which should be overlooked given all of the changes the petitioner has agreed 
to and the changes that will be made to the plan. 
 
The bumper zones on the east and west are deficient on the proposed future phases.  
The lighting plan has a few minor clean up items according to Brian Borden.   
 
Brian Borden addressed the mobile imaging dock.  This is often done at odd hours.  He 
has requested information on lighting and noise generation, as well as proposed hours 
of operation.  The noise generation information was provided.  The MRI hours of 
operation are 8 am to 6 pm.  There will be no exterior lighting that would extend into the 
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parking lot.  The petitioner explained how the seal between the MRI truck and building 
works.   
 
James Mortensen asked about the welcome to Genoa Township sign that is proposed 
for that area.  It can be waived.  Eric Rauch indicated signage will be interested with the 
three buildings and the Township welcome sign.  Brian Borden believes the logical 
location for the Township welcome sign would be outside a future phase area.   
 
Gary Markstrom addressed the Planning Commission.  He has met with the petitioner 
and the Road Commission.  There will be public water and sanitary sewer.  A 
construction plan review will be necessary and any concerns can be addressed at that 
time.  There should be a link from the site to the sidewalk on Latson Road.  The 
petitioner agrees to do that.   
 
The petitioner requests that the PUD be amended to waive the 20 foot setback 
requirement along Latson Road.  It impacts parking and would cause the petitioner to 
be unable to meet the standard.  The Road Commission has agreed to allow the 
petitioner to plant in the right-of-way and install lighting fixtures, as well.  Brian Borden 
wondered if the waiver for the parking set back should apply to phase one only. 
 
Planning Commission recommendation of petition 

A. Recommendation of Environmental Impact Assessment (05-04-15) 
B. Disposition of Site Plan (04-23-15) 

 
Motion by Barbara Figurski to recommend to the Township Board approval of the 
environmental impact assessment.  Support by John McManus.   
 
Motion by James Mortensen to recommend to the Township Board approval of the site 
plan dated 4/23/15, subject to: 
 

1. This recommendation does not include the conceptual plans for the properties 
or any phase facility on the northern part of the site plan; 

2. The proposed elevations and colors and materials shown in the renderings 
are acceptable to the Planning Commission subject to verification by 
Township Staff when reviewing sample boards and that they are consistent; 

3. The sample boards will become Township property; 
4. The sidewalk system within the site will tie into the sidewalk, the north/south 

sidewalk on Latson Road in the vicinity of Grand Oaks Drive; 
5. The reduction of 7 parking spaces relative to the Township ordinance as to 

phase one are acceptable given that the applicant has demonstrated that it’s 
consistent with its experience; 

6. The site plan will necessitate certain amendments to the PUD agreement, 
including a reduction of the 20 foot parking lot setback from the right-of-way 
on Latson Road; establishment of a location for an entryway sign for the 
Township on the property. Further, the amendment will have to approve 
loading for small delivery trucks such as UPS in the front yard; 
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7. The northernmost driveway is not in the most desirable location.  The 
Township attorney is requested to review whether the Township is obligated 
to permit this location under the existing PUD agreement; 

8. A curb will be added to the north side of the east/west pedestrian pavement.  
The north/south pedestrian pavement will be striped and delineated with 
signage; 

9. Minor corrections will be made to the site plan for consistency reasons as it 
relates to landscaping and lighting.  This will be resolved with Township Staff 
prior to submission to the Township Board; 

10. The requirements of the Township Engineer in his letter of 5/6/15 and the 
Brighton Area Fire Authority in their letter of 4/28/15 will be complied with; 

11. The Planning Commission recognizes that this effectively is a corner lot and 
approves two signs as depicted in the site plan. 

 
Support by John McManus.  Motion carried unanimously. 
 
OPEN PUBLIC HEARING #4… Review of a site plan and environmental impact 
assessment proposing a 19,202 sq. ft. building addition and 152 new parking  
spaces, located at 7526 Grand River Avenue, Brighton, Michigan 48116,  
parcel # 4711-13-400-018. The request is petitioned by 2|42 Community Church. 
 
Eric Rauch indicated he has a conflict in this matter as he is employed by 2|42 and is a 
part of the design team.  Motion by John McManus to recuse him from this hearing.  
Support by Barbara Figurski.  Motion carried unanimously. 
 
Dave Dummit addressed the Planning Commission on behalf of the petitioner.  Wayne 
Perry of Desine Engineering addressed the Planning Commission.  There will be 
changes in the parking lot and storm water detention system which will be expanded 
under the parking lot.  The sanitary sewer and handicapped parking will be relocated. 
 
The architect addressed the Planning Commission.  They proposed increasing the 
auditorium by 30 percent.  A rendering and material board were provided. 
 
Brian Borden addressed the Planning Commission.  The materials match the existing 
building.  The buffer zone requirement on the west side of the site was addressed.  The 
traffic impact study was provided.   
 
Gary Markstrom addressed the Planning Commission.  He reviewed his concerns about 
water mains and storm sewers.  The main are being relocated, so a permitting process 
will be necessary.  The traffic study was provided to him and he has reviewed it.   
 
The traffic study said there are 12.09 acres.  A portion of it, however, is in Morse Lake. 
 
Barbara Figurski asked what the percentage is between the building and the pavement.  
They are both compliant.  It is 19% building and 67% impervious surface.   
 
A call to the public was made with the following response: 
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Kurt Scordrewn (phonetic) addressed the Planning Commission.  He is concerned 
about the lake water levels.  He is hoping to see an environmental study to reflect what 
changes there will be.  He has been told it would be a one inch difference.  Mr. Perry 
demonstrated to the Planning Commission that there would be no change to the lake 
level whatsoever and this was approved by the Drain Commission.  A 100 year storm 
would increase the lake level by one inch.   
 
John Franklin and Cheryl Cunningham addressed the Planning Commission.  He would 
like to see the water level rising, but wants to make sure the water will be pure.  
 
Kristi Cox addressed the Planning Commission.  She thanked Eric Rauch for working 
with her and the sound issues.  She asked about sound remediation measures because 
of the increase in the audience.  The remediation measures were explained to her 
satisfaction. 
 
She also addressed the deterioration and cutting back of the buffer on the west side.  
She asked that the Township look at it. Kristi wants to take a minute to thank them for 
their help in the Brighton Village.  She encouraged support.   
 
 Planning Commission recommendation of petition 

A. Recommendation of Environmental Impact Assessment. (04-22-15) 
B. Disposition of Site Plan. (04-22-15) 

 
Motion by Barbara Figurski to recommend to the Township Board approval of the 
environmental impact assessment dated 4/22/15 for the additions to the building and 
parking, subject to approval of the site plan.  Support by Chris Grajek.    
 
Motion by James Mortensen to recommend to the Township Board approval of the site 
plan dated 4/22/15 for the expansion of the 2/42 church subject to: 
 

1. The building additions will match the existing materials and the display board 
presented will become Township property; 

2 The applicant will work with Township staff and the neighbors to the west to 
refresh or reinstate the plantings in the buffer zone; 

3 The traffic management plan developed in the original project will be 
continued and enhanced as recommended by the traffic engineer; 

4 The Planning Commission is aware that the underground retention system in 
the site plan may be modified to increase the timing of the flow to Morse Lake 
in lieu of underground retention if approved by the County, the residents, and 
Genoa Township, as well as any other necessary governmental unit; 

5 The requirements of the Township Engineer in his letter of 5/5/15 and the 
Brighton Fire Authority in their letter of 4/29/15 will be complied with. 

 
Support by Barbara Figurski.  Motion carried unanimously. 
 
 
OPEN PUBLIC HEARING #5…Request for review of amendments to the Genoa 
Charter Township Capital Improvement Plan.  
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Planning Commission disposition of petition 

A. Disposition of Capital Improvement Plan  
 
Motion by John McManus to table this.  Support by Diana Lowe.  Motion carried 
unanimously. 
 
Administrative Business: 

• Staff report   
• Approval of April 27, 2015 Planning Commission meeting minutes.  Upon motion of 

Barbara Figurski and support by Diana Lowe, the minutes were approved as corrected.  
Motion carried unanimously. 

• Member discussion 
• Adjournment.  Upon motion by John McManus and support by Diana Lowe, the 

meeting was adjourned at 11:00 p.m.  Motion carried unanimously. 
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MEMO 
 

TO:     Planning Commissioners 

FROM:    Kelly VanMarter 

DATE:     June 4, 2015 

RE:     Upcoming Projects 

 

The submittal deadline has passed for the July 13 regular meeting of the Planning 

Commission and two items are currently on the agenda. For your convenience, a 

summary of these two items follows below:  

 

1. Cleary University PUD with Rezoning and Site Plan ‐  Petitioned by Cleary 
University, this is a rezoning to mixed use PUD with a conceptual site plan. 
Nothing is being built at this time.  
 

2. Culvers Restaurant Building Site Plan ‐ Petitioned by Metro Design & Build, this 
building is proposed next to the recently approved Panera. A similar  
project was approved by the Genoa Township Planning Commission on 
November 14, 2011 but was never constructed. 

 


	06-08-15 Agenda
	Item #1 Livingston Christian School
	Planner Review
	Engineer Letter
	Fire Dept Review
	06-08-15 Submittal
	05-19-15 Letter from Applicant
	05-20-15 Correspondence from LCRC
	Traffic Impact Study (05-01-15) received 06-08
	Circulation Site Plan (05-20-15)

	Letters Received
	Tap Fees
	Impact Assessment (03-16-15)
	Site Plan (05-14-14)

	Item #2 Brighton Nazarene Facade Upgrade
	Correspondence
	Planner's Review
	Site Plan (05-29-15)

	Item #3 Capital Improvement Plan
	05-11-15 Minutes
	Correspondence - Hartland Notice
	Memo - Upcoming Projects



