
























































































The Livingston Economic 
Development Council

Growing our County in 
Difficult Times



The Livingston Economic Development Council

Successful economic development programs
– build and maintain a strong local tax base
– create new base jobs
– develop a well trained workforce
– create stability in the job market
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The Livingston Economic Development Council

The Livingston Economic Development Council
– is a 501(c) 3 nonprofit organization funded through a public/private partnership.

Private partners support the LEDC because they see its value to their investments.
In the last 12 years, BRIVAR Construction, Schonsheck Inc, and Lindhout & Assoc. 
have built 3,650,000 sq. ft. of commercial and industrial space, valued at $200,000,000 
in Livingston County.
Consumers Energy and DTE Energy maintain significant infrastructure, paying a 
combined $5.2 million in annual property taxes to Livingston County.

– functions as a one stop resource center for businesses seeking to locate, expand 
and remain in Livingston County.

– operates like a business.  The focus is to limit business cost, promote business 
profits, match community resources with business needs and maintain a strong 
local business climate.
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The Livingston Economic Development Council
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Why is an active Economic Development program critical to the 
success of Livingston County?

– Economic Development creates community wealth.
– The EDC speaks for Livingston County communities  as we compete with the state, 

the country and in some cases the world for new business locations.
– Business location decisions are positively influenced, resulting in increased  

commercial/industrial tax base.
In terms of % of population, we are one of the fastest growing counties in the state.  Rapid 
residential growth increased demand on local services and infrastructure without a 
proportional increase in local tax base.
An astounding drop in residential property value is compounding the problem.
A 2002 Tax Base Review highlights the cost of residential development compared to 
income generated through commercial and industrial tax base.

Based on Michigan Multipliers 
2007 Montgomery Consulting

Tax Revenue Cost of Services Required

Residential $1.00 $1.61

Commercial $1.00 $0.41

Industrial $1.00 $0.23



The Livingston Economic Development Council

Why is an active Economic Development program critical to the success 
of Livingston County?

– Jobs are created in our community.
Over the last 5 years, an estimated 6,500 new base jobs were created by EDC projects.
For every base job, 2.28 spin off jobs are created, for a total increase of 14,820 jobs over 
the last 5 years.*  
The US Department of Commerce calculates the value of a payroll to stimulate the local 
economy at:

– 3 times the value of  manufacturing payroll
– 2.4 times the value of commercial payroll

Livingston County has historically been considered a “bedroom” community with 62.7% of our 
workforce leaving the county daily and only 37.3% working in the county.**
As gas prices continue to soar over $4.00 per gallon, local jobs have become even more 
important to the sustainability of our local economy and a necessity to our residents. 

*Michigan Multipliers 2007 Montgomery Consulting
** 2000 Census Data5



The Livingston Economic Development Council

Livingston Economic Development Council Results – 2007*
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Agricultural Commercial Industrial Residential Real Property
Personal 

Property Total Real & Personal

257% 315% 304% 266% 273% 162% 265%

Projects Investment New Jobs Retained Jobs

37 $177,000,000 760 1,240

* Combined Mfg, R&D, Warehouse Distribution and Commercial

Livingston County Increase in Equalized Value 1997 - 2007

Livingston County Equalized Value - 2008

Agricultural Commercial Industrial Residential Real Property
Personal 

Property Total Real & Personal

-2.1% 0.02% -10.3% -5.6% -5.0% 3.2% -4.6%



The Livingston Economic Development Council

Major LEDC Projects 2002- 2008
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•GFS Distribution Center - Green Oak Twp •Target Development – Hartland Township

•TRW Personal Property Investment – Tyrone 
Township & Village of Fowlerville

•Brighton NC Machine – Green Oak Township

•Datapak – Howell Twp & Village of Webberville •Asahi Kasei Plastics NA – Village of Fowlerville

•Hatch Manufacturing – Village of  Fowlerville & 
Howell Township

•T G Fluids – City of Brighton

•Battery Solutions – Genoa Township

•Eberspäecher – City of Brighton •Tribar – Howell Township

•Pepsi Bottling Plant and Distribution Center - City of 
Howell

•Ultra Aluminum– Howell Township

•MS Automotive – Village of Fowlerville •Electro Jet – Green Oak Township

•Bradhart Products – Green Oak Township •American Compounding – Village of Fowlerville

•Green Oak Village Place – Green Oak Twp •Zenith Global – City of Howell

•Wal-mart Development - Hartland  Township &  
Village of Fowlerville

•Meridian Automotive – Village of Fowlerville

•Crossroads Plaza - City of Howell

•Aisin FT Techno of America – Handy Twp.

•Wedge Mill Tool – Green Oak Township

•S Group – Village of Webberville



The Livingston Economic Development Council

Sustainable Development within our County 
– Opportunities are out there to attract companies that are looking to grow.
– Attracting investment in Livingston County is critical in providing facility options for companies.  

Today there is serious lack of facility and industrial land options.
– We need to show the Investment Community that demand exists.

Michigan Automatic Turning DataPak
Inalfa Sunroofs Comcast
Aspen Technology S Group Automotive
Discount Paper Products AIEA Leather Specialists

Development Domino Effect:  Demand attracts Investment and 
Investment attracts Demand

– Infrastructure improvements
– Housing market
– Commercial development
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The Livingston Economic Development Council

Attraction of Companies
– Within the county – Great, but lacks critical mass
– Within Michigan – We need to highlight Livingston County as a preferred alternative
– Throughout the Midwest and beyond – We must go out and reach for potential new “clients” to 

create awareness outside of our County of what we have to offer

Trade Shows / Face to face meetings
Presentations / Publications

Competitive Market for Attracting Companies
– Tax Incentives
– Other Counties within and outside of Michigan are working hard
– 2008 SAE Show
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The Livingston Economic Development Council

Local governments are struggling with declining tax base and 
possible revenue short falls.

– Option 1 – cut budgets
– Option 2 – raise taxes
– Option 3 – invest to grow the tax base and create jobs

We believe that Option 3 is in the best 
interest of Livingston County, now and in 

the future.
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